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Heavy responsibilities. Plenty of pitfalls.

Losing your immunity; contracting without proper
precautions; dealing with employees; accepting grants,
gifts or subsidies without knowing the consequences;
or thinking good intentions will outweigh bad results is
fraught with risks you have to manage… or trouble will
surely come calling.

You don’t have to figure it out alone.
Bliss McKnight’s insurance and risk management
programs include knowledgeable people to help you
avoid “getting into trouble”.

AIC endorsed for over 25 years.
800-322-3391
info@blissmcknight.com
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The Director’s Chair

Indiana Should Create Its Own
Disaster Recovery Fund – Soon
By David Bottorff and Bernie Beier, Director of Allen County Office of Homeland Security
The Disaster Recovery Reform Act of 2018, Congress
directed the Federal Emergency Management Agency (FEMA)
to review the factors taken into consideration when evaluating
a request for federal assistance after a disaster. Before a
state or local unit of government can receive Federal funding
through the Public Assistance program after a disaster, a
Governor must make a request through FEMA. Then FEMA
evaluates the request and makes a recommendation to
the President.
FEMA has developed a policy and strategy for coping with
the rising cost of major disasters and emergencies and the
limited capacity of the agency to adequately manage all
emergencies. In late 2020 FEMA issued a Notice of Potential
Rulemaking for public comment on this topic. FEMA’s policy
was to amend these factors in 44 CFR 206.48(a)(1) in 2021.
With State and Local government resources consumed
with the challenges of COVID-19, the National Association
of Counties and its partner organizations requested FEMA
to pause this process until such a time that State and Local
officials could engage FEMA in meaningful dialogue regarding
the negative impacts this will have on them.
The cost of assistance evaluation uses several factors
including a state or local community’s ability to recover on
their own. One of the original factors had been a $1 per
capita factor for the community until 1999. This means a
state with a population of six million would need to identify
$6 million in eligible expenses related to the disaster before
FEMA would recommend to the President an emergency
declaration. This amount has been adjusted annually and is
currently $1.63 per capita making Indiana’s current threshold
about $11 million. FEMA suggests that the per capita base
did not rise between 1986 and 1999 and seeks to adjust it
accordingly. This adjustment would add about $5.5 million
to our current threshold making $16.6 million in statewide
eligible expenses necessary before local governments could
receive Federal assistance.
FEMA will also evaluate a state’s total resources to recover
on their own before recommending Public Assistance to the
President. FEMA is broadening the definition of available
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local resources. FEMA proposes to adjust the individual
States’ indicators by their total taxable resources (TTR).
These changes will allow FEMA to more accurately gauge a
State’s fiscal capacity by accounting for taxable resources
other than the State’s population, such as business income,
undistributed corporate profits, and out-of-state residents.
FEMA also proposes to increase the minimum threshold by
accounting for inflation annually thereafter.
The resulting reduction in disaster declarations for smaller
incidents will allow FEMA to better focus its efforts and
resources on larger disasters without the complications
of reallocating resources from multiple smaller-scale
commitments. Collectively, these changes would provide a
better distribution of responsibilities between the States and
the Federal Government, and will incentivize States to invest
more in response, recovery, and mitigation capabilities, and
lead to a more resilient and prepared Nation.
These changes, 1) increasing the $1 per capita factor 2)
increasing the minimum disaster damage threshold and 3)
considering a broader range of a state’s taxable resources
will make federal Public Assistance more difficult to obtain.
Indiana and its local communities should be prepared to
recover from emergencies on their own. Federal Public
Assistance will not be as readily available in the future.
To prepare for this change, Indiana should identify a revenue
source to create its own Public Assistance Program or
dedicate some of its reserves for such assistance. A single
unit of government could never create a reserve large enough
to recover from a disaster on their own, but a State Public
Assistance Plan could prepare us for when Federal Public
Assistance is more difficult to receive.
AIC urges the General Assembly and the Executive Director
of the Indiana Department of Homeland Security to consult
with and involve local governments in the initial and ongoing
development, analysis and implementation of state strategy
for addressing future disaster recovery and public
assistance needs.
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Legislation

Clerk Legislative Priorities
By Dustin Renner, Deputy Legislative Director | drenner@indianacounties.org
Legislative session has reached the midway point. Some
pieces of election legislation have already died, others have
been radically amended from their original form.
One of the remaining election bills, House Bill 1116, initially
changed the Voter Verifiable Paper Audit Trail (VVPAT)
implementation date from December 31, 2029, to July 1,
2024, and included a commitment, by the state, to provide
funding to purchase this voting equipment. Unfortunately,
this bill was amended with House Bill 1173 and the funding
for VVPATs was removed while maintaining the date change.
HB 1173 originally passed the House Elections Committee
and included some language that county clerks requested.
One such issue of importance in this legislation, is a provision
from last legislative session concerning the correction of
provisional ballot language in House Enrolled Act (HEA) 1365.
A section of HEA 1365 will require a repetitive effort by the
clerks in contacting voters regarding their provisional ballot.
During an election, when a voter is issued a provisional ballot,
they are also issued a form with instructions on how to make
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sure their provisional ballot is counted. The new requirement
from HEA 1365 is a duplicative and redundant step that
would require the clerks to also mail out these instructions
after the election. Duplicating these efforts would create an
additional workload for clerks who are already charged with
preparations for a risk-limiting audit, reporting and certifying
election results, securing, and properly storing all election
equipment and documents, in addition to the possibility of
preparing for any recounts after an election.
House Bill 1173 was recommitted to the House Ways and
Means Committee due to the funding of the cybersecurity
election agreement with the Secretary of State’s office.
During this committee hearing, the bill’s language was
completely stripped and placed into HB 1116. In addition
to the language previously in HB 1173, HB 1116 also now
requires counties to utilize at least 10% of the VVPATs they
have received from the state by the 2022 General Election,
then by July 2024 moving to 100% usage on all future
elections. HB 1116 also requires a voter to provide the last
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four digits of their social security number or driver’s
license number when applying for an absentee ballot
application online.
Finally, there had been conversation and a committee
hearing regarding the creation of partisan school boards.
Thankfully, this legislation did not move out of committee.
There were several concerns among clerks regarding this
legislation such as adding another partisan race to the
primary ballot which would have created extra work for
clerks as extra ballot styles would need to be created.
Also of concern is the fact that straight ticket voting does
not capture at-large candidates and would be an issue
for school districts with at-large school board candidates.
This would cause an undervote and cost the candidate
a vote if the voter was unaware their straight ticket vote
did not include at-large candidates. Presently, clerks are
not burdened with any additional steps in this regard as
school board candidates are nonpartisan and therefore
are listed separately on the ballot from partisan races.
AIC has been advocating for clerks on these legislative
matters and will continue to address other concerns as
they arise and as we prepare for the upcoming session.
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Opioid Crisis

Rising Opioid Problem Overlooked
in COVID-19 Pandemic
New Record of Opioid-Related Death
Takes a Toll on EMS Personnel.
By Anna Shei

The COVID-19 pandemic has taken over headlines for
the past two years. New variants, a surge in cases, the
effectiveness of masks all spark debate about what the
public should and shouldn’t do to protect themselves. But
amid all these concerns, CDC data also shows another rising
problem in the country. For the first time, the number of drug
overdose deaths related to opioid use topped 100,000 in a
12-month period.
What does this mean for Indiana? According to the CDC
dashboard, predicted deaths in Indiana rose from 1,878 in
April of 2020 to 2,487 in April of 2021. That’s more than a
32% increase in deaths over the course of a year. In light
of the deaths from COVID-19, this number may not seem
significant, but it is. The rising number of opioid-related
deaths takes its toll on first responders who respond to these
emergency calls, who are already stretched thin.
“I think it hardens you a bit as an individual and the way
you look at society and our treatment system that we have
now,” said Nick Arbogast, a paramedic with the Richmond
Fire Department. “Compassion is always there for the
patient, because you never know what these people are
going through. What really makes it tough for me is when
kids are on scene with their family member struggling with
addiction.” Overdose responses are challenging for EMS
crews. Responders can never be sure what they will find at
8 INDIANA NEWS 92

the scene. “The severity of the call varies from just strange
behaviors to patients that have quit breathing, which is a
huge range of impact,” says Kraig Kinney, state director and
counsel of Indiana EMS. “There are associated challenges
with an opioid overdose response that can include vomiting,
combativeness and scene safety issues that take a toll on
the responders.”
Safety of first responders has become a concern for leaders
in South Bend. “Providers have been spit at, screamed at,
struck and the patient has been not been appreciative of
being given the Narcan even when they have been agonally
breathing (not getting enough oxygen) and a slow pulse has
been barely detected, virtually on the brink of death,” said
Capt. Jeffrey Stoneburner, paramedic captain at the South
Bend Fire Department.
“Sometimes it’s as simpl
e as administering some Narcan intranasal and they pop
up and start talking to you. Other times it’s someone who
is in cardiac arrest, bystanders aren’t cooperating, family
members are distraught, and you have children in the corner,
scared and not understanding what’s going on. Sometimes
you feel good because you’ve saved a life, but sometimes
you leave not knowing the outcome and/or future for
the patient and their kids/family members involved,” said
Richmond Fire Department Chief of EMS, Kelsey Mayes.
Adding to the complexity of those calls is the concern of
Association of Indiana Counties Inc.

where to take patients that need to be transported.
Hospitals are filled with so many COVID-19 patients that
many don’t have room to take in another patient, COVIDrelated or not.
Indiana keeps a record of any time an EMS responder
reports the administration of naloxone to respond to an
overdose. This data is compiled together to create the
Indiana Drug Data Dashboard, which shows the trends
where naloxone is administered the most. Large cities
like Indianapolis, Fort Wayne and Gary are hot spots, but
there are also troubled areas in Muncie, Kokomo and
Richmond.
“We are so used to responding to overdose runs that
it almost becomes second nature in treatment,” says
Arbogast. “The special approach that it takes with these
types of calls is how you treat the patient once they
are awake and needing some support. These patients
are usually going through so much in life that you may
be that one person that turns it around for them. No
judgment, no anger, just compassion and letting them
know that it doesn’t have to be this way.”
“Often, we go to the same person for the same addiction
repetitively, which means that we are just a temporary
solution to a much bigger issue for them,” says Mayes.
“Another mental toll is when crews have responded for
an overdose call and find they have treated this patient
within the past few days or weeks, sometimes multiple
times,” Stoneburner added. “There is a bit of frustration
in these situations as the patient does not seem to be
held accountable for their actions by being directed to
addiction centers or counseling. We all feel they do not
necessarily need to go to prison, but when we see the
same patient multiple times, we feel that we are being let
down by the system.”
Richmond Fire Chief Jerry Purcell says his city is working
to find new ways to combat this issue. “It’s close to my
heart that we make progress on this. We are starting a
paramedicine program to make headway on this and
visiting other fire departments to learn new ways to
handle this problem.”
Establishing local resources devoted to the opioid
epidemic can help first responders direct patients to get
long-term solutions to the addiction versus treating the
immediate condition.
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COVID-19 Assistance

Mobile Integrated Healthcare (MIH) programs
Mobile Integrated Healthcare (MIH) programs aim to provide
more than just emergency care and are popping up around
the state. MIH is a patient-centered model of care delivered
in a patient’s home or a mobile environment. Community
paramedics can visit patients at their homes and assist with
health screenings, vaccinations, treatments and follow-ups.
MIH also can include social work, substance abuse resources,
mental health, chronic disease management and more. These
MIH programs can bring valuable follow-up information and
care to an emergency response to reduce the likelihood of a
repeat call.
The Indiana EMS Commission has established a process to
review and approve MIH programs. Getting an MIH program
approved by the EMS Commission opens the program up for
reimbursement opportunities and grants. More information is
on the IDHS MIH webpage.
Hamilton County COPE
Hamilton County’s Community Opioid Prevent Effort (COPE)
has taken a unique approach to dealing with the issue. COPE
uses a strategy based on improving access to treatment
rather than imposing stricter punishments.
A primary tool created and used by COPE is the Opioid Quick
Response Teams (QRT). These teams work with survivors
of an opioid overdose and revived with Narcan. If the patient

agrees to meet with the team, the QRT checks on the
individual, performs a wellness check, identifies the needs of
the patient to recover and provides recovery support.
COPE also provides education for family members in the
homes of overdose survivors. Families get information on
treatment options, how to access assistance for housing,
transportation and more. The goal is to reduce any barriers for
survivors that make recovery difficult.

Naloxone Vending Machines
The naloxone vending machine is another tool in the battle
against the opioid crisis. In December 2021, Governor Eric
J. Holcomb announced the placement of Indiana’s first-ever
naloxone vending machine at the St. Joseph County Jail in
South Bend. It is one of 19 machines to be placed statewide
and will be available for use by the public. These machines
give the public access to a medication that could mean
the difference between life and death. Overdose Lifeline is
working with the Family and Social Services Administration
(FSSA) Division of Mental Health and Addiction (DMHA) to
identify jails, hospitals and other community sites interested in
a vending machine placement.
The first responder community is already feeling the heavy
weight of the COVID-19 pandemic, and the opioid crisis
is adding to the daily struggle for EMS personnel. IDHS
EMS district managers are resources and liaisons for EMS
individuals and organizations. District managers address
questions about EMS operations and rules, the ImageTrend
data system and complaints and investigations.
Check the IDHS EMS webpage for more information about
what EMS district managers can do for you to help combat
issues at the local level.
IDHS encourages EMS providers and organizations to
make it a priority to report data to the state via ImageTrend.
Indiana’s dashboard and the CDC’s calculations are only as
good as the people who report the data. If responders are
not accurately reporting the data, then Indiana is not getting
the full picture of the opioid problem. The data you provide is
compiled into reports by national entities. These reports allow
IDHS and others to spot trends that can drive changes in
efforts from the national and state levels to the local level.
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FEMA

FEMA Still Accepting Submissions for Funeral Costs Related to
COVID-19
By: Indiana Department of Homeland Security (IDHS) Public
Affairs
Families who’ve lost a loved one to COVID-19 still have time to
get financial assistance from FEMA.
Financial assistance is available for COVID-19 related funeral
expenses incurred after Jan. 20, 2020. IDHS is encouraging
people to use this benefit to ease the monetary burden created
by losing a family member to COVID-19.
According to January 2022 reports, more than 19,000 Hoosiers
have died from COVID-19 but only 4,200 families have applied
for and received funeral assistance.
To be eligible for funeral assistance, an applicant must meet the
following conditions:

• For deaths that occurred after May 16, 2020, the death
certificate must indicate the death was attributed to
COVID-19.

• For deaths that occurred from Jan. 20 to May 16,

2020, any death certificate that does not attribute the
cause of death to COVID-19 must have an additional
signed statement listing COVID-19 as a cause or
contributing cause of death.

• The signed statement must be provided by the
original certifier of the death certificate or the
local medical examiner or coroner from the
jurisdiction in which the death occurred.

Applicants are encouraged to keep documentation of the funeral expenses
and the death certificate.
Covered expenses typically include, but are not limited to:

• Funeral services
• Cremation
• Internment
• Transportation for up to two individuals to identify the
deceased individual
• Transfer of remains
• Casket or urn
• Burial plot or cremation niche
• Marker or headstone
• Clergy or officiant services
• Arrangement of funeral ceremony
• Use of funeral home equipment or staff
• Costs associated with producing and certifying multiple
death certificates
• Additional expenses mandated by any applicable local or state
government laws or ordinances.

Hoosiers can apply by calling (844) 684-6333 to speak with a FEMA
representative. More information is on IDHS’s Individual Assistance
webpage and on the FEMA’s COVID-19 Funeral Assistance website.
Funeral Assistance for COVID-19 related items is made available through
the Coronavirus Response and Relief Supplemental Appropriations Act of
2021 and the American Rescue Act of 2021.

• The statement must provide an additional

explanation linking the cause of death on the
death certificate to COVID-19.

www.IndianaCounties.org
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Cybersecurity

Infrastructure Improvement Act
Includes Cybersecurity Opportunities
By Ryan Hoff, Director of Government Relations and General Counsel
The bipartisan federal infrastructure bill passed last fall, called
the Improving Infrastructure and Jobs Act (IIJA), doesn’t just
help to fund roads, bridges, and railways. Included in the
$973B funding bill is also a grant program to assist county
government with cybersecurity planning.
According to our partners at the National Association of
Counties, counties are eligible for the $1.3B of funds as
subgrantees of states following apportionments made to
states by the U.S. Department of Homeland Security (DHS)
based on total population and rural population figures.
No later than 45 days after a state received its
apportionment, it will be required to obligate no less than
80 percent of grant funds to local governments. If a state
fails to obligate the funds, a local government can petition

DHS for direct funding. However, we have already received
outreach from the Indiana Office of Technology (IOT) who are
interested in partnering with Indiana’s local governments on
these funds.
Twenty-five percent of the obligated funds are reserved
for rural areas. DHS will be required to consult with local
representatives in carrying out this program, which will sunset
in FY 2025. As local government and state government
share many vital computer systems, the relationship between
our levels of government is in many ways ripe for partnership
in sharing cybersecurity plans and resources. We look
forward to continued cooperation between IOT and county
government on these newly available federal funds as well as
other resources and training opportunities.

Intern
By Madison Cail
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Report Your PFAS Foam

Report your PFAS foam to begin state’s free
collection service
By: Indiana Department of Homeland Security (IDHS) Public Affairs

Indiana fire departments will have a free option in 2022 to collect and dispose of any PFAS foam products still in inventory.
Disposing of these foam products reduces exposure to environmental hazards and protects firefighter health.
A partnership between IDHS and IDEM allows Indiana to survey the more than 840 fire departments in the state to
determine who has PFAS foam to discard. PFAS foam was prohibited in 2020 from being used in firefighter training
because it has been connected to four of the top eight causes of death in the firefighting community.
The survey to report your existing PFAS foam and begin the collection process is open now.
“Firefighters face risks everyday due to the nature of their job, but it’s important for the state government and the Indiana
Department of Homeland Security to eliminate as much risk as possible when the opportunity arises,” said State Fire
Marshal Joel Thacker. “We have a chance with this program to be a national leader by protecting our brave first responders
from the hazards that exist when using this PFAS foam.”
Indiana Governor Eric J. Holcomb recently added the PFAS program to his list of 2022 priorities.
Current funding will not replace the PFAS foam with a safer alternative to use when battling Class B fires. However,
departments will save thousands in potential disposal fees by utilizing this free service, thereby putting firefighter and citizen
safety as their top priority.
IDEM is working to determine a third-party vendor to collect and properly dispose of PFAS foam once all departments have
had an opportunity to report their PFAS foam inventory. The physical collection of foam is expected to begin in Q1 2022.

www.IndianaCounties.org
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AIC Institue for Excellence
AIC Institute for Excellence
A Program to Provide County Officials
Education to Better Serve Taxpayers
By Jacque Clements, Director of Planning and Professional Development

The Association of Indiana Counties (AIC) provides
educational opportunities to all county officials and their
employees through its AIC Institute for Excellence in County
Government program developed in 1993. Beginning with
the Legislative Conference, one class is offered per month.
Most classes are offered via a recorded version along with
the in-person option. If you choose to take the recorded
version, you must answer a questionnaire and score 80% to
receive credit for the class.
Many affiliates have training requirements upon assuming
office. The courses offered through the AIC Institute for
Excellence Class are approved within affiliate curriculums. A
variety of core courses have been developed for the AIC’s
Institute for Excellence in County Government program.
Additional elective classes are also offered to afford an
atmosphere of learning in our ever-changing environment.
While the course titles remain the same each year, it is
important to know that the content presented is different for
a true continuing education experience.
With the many facets and complexities of county
government, continuing education is needed to assist county
officials to ensure that government functions run efficiently.
The AIC brings in experts to educate members on various
ways to manage challenges that may arise in the office while
providing the building blocks that will help every person
working in local government.
To graduate and receive certification, members must
complete 30 credit hours within a four-year term. Graduating
members can then earn several ongoing awards for
continuing education when completing 20 hours annually.
Along with continuing education certification, members
who truly make education a priority can receive the Institute
Master Pins by accumulating additional credit hours in
the program.
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The Silver Master Pin requires 75 total credit hours.
The Gold Master Pin requires 125 total credit hours.
The Platinum Master Pin requires 180 total credit hours.

A wall plaque is presented to our most elite attendees when
they have accrued at 240 total credits to earn the Lifetime
Achievement Award.
For a full list of training requirements, visit www.
indianacounties.org and click the Institute for Excellence
Courses tab located in the middle right of the homepage.
The list of requirements can be found under the Related Info
section on the right side of the page.

2022 Curriculum
Disaster Preparedness and Recovery
February 17 – In person and recorded
You never know when disaster might strike. Do you
remember when Jefferson County’s courthouse burned,
or the White County Courthouse was destroyed by a
tornado? In the past three years we have dealt with the
ever-changing needs of the pandemic, but is your county
ready for a disaster recovery? This course will inform
attendees of several options to be better prepared and hear
from a former county commissioner and their experience
when the courthouse burned.

Budget & Finance
March 22, 23, 29, 30 and April 5 & 6 – District meeting
locations and recorded
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This course will review budget development,
management, and best practices. Participants will
hear from budget experts and learn for real examples.
Attendees will be able to identify important deadlines
for advertising and adopting the county budget.
Attendees will learn about the forms required and the
input into Gateway.
Communications
April 19 – Hilton Downtown In person and recorded
This course will provide participants with a foundation
for effectively communication with the media while
best representing their county and their county office.
Attendees will learn some communication pitfalls
when interacting with the media and some tips on
how to avoid them.
Budget & Finance II
April 26 – Sheraton Keystone at Crossing In person
and recorded
This course will take a deeper look into the budgeting
process and the effects on county budgets such as
circuit breakers losses, the effects of AV growth and
other key budget issues.
Cybersecurity
June 13 – Crowne Plaza downtown In person and
recorded
This course will discuss the keys to build a strong
culture of cybersecurity within your county. It will also
share tips to ensure users do the right thing when it
comes to security.

Leadership
October 25 – Belterra Casino Resort In person and
recorded
This course addresses the essential skills of
successful leadership that go beyond technical
expertise, such as the ability to inspire and direct
others. Participants in the course will explore the
value of good communication and the importance of
maintaining relationships.

Legislative Literacy
November 15 – Indiana Historical Society and
Statehouse In person only – Includes lunch
This course provides attendees with an insider’s
perspective on the Indiana General Assembly. Hear
from professional lobbyists about the ins and outs of
lobbying and some tricks of the trade. Attendees will
learn of the key issues your AIC staff members are
following for the 2023 legislative session. After lunch,
attendees will have the opportunity to walk to the
Statehouse to experience Organization Day.
I look forward to seeing everyone at the 2022 AIC
Institute for Excellence for County Government
classes. Together let’s make 2022 graduation the
largest graduation ceremony at the 2022 Annual
Conference on September 19 - 22 at the South Bend
Century Center in St. Joseph County.

Internal Controls
June 24 – TBD In person and recorded

TBD
August 2 – French Lick In person and recorded
This course will look at legal and ethical implications
within the county offices focusing on the Open-Door
Law, Access to Public Records Act and Social Media
Law. Attendees will learn potential risks of employer
and employee use of online media and social media
landmines.

www.IndianaCounties.org
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2022 CURRICULUM AT A GLANCE
DATE
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CLASS

LOCATION
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AIC Endorsed Programs
AIC Endorsed Programs
Association of Indiana Counties

ENDORSED PROGRAMS
Scope

Financial
Services

Program/Provider/Contacts

TRECS
(317) 829-3655
Jacque Clements
jclements@indianacounties.org

Apex Benefits Group, Inc.
Employee
Insurance

Liability
Insurance

Utilities/
Energy

Legal
Services

Financial
Services

Financial
Services

(317) 254-1600
John Gause – jgause@apexbg.com
Shawna Schwegman – sschwegman@apexbg.com
Bill Sylvester – bylvester@apexbg.com

Bliss McKnight, Inc.
(615) 840-1704
Frank Pinson
FPinson@BlissMcKnight.com

Constellation
(502) 693-5323
Mike Fahrbach
michael.fahrbach@constellation.com

The AIC has entered into a contract with the Indiana Dept. of Revenue to
act as the clearing house on behalf of local government under SEA 515.
This legislation allows counties to intercept individual state income tax
refunds to pay any debt owed to a local government. The AIC will assist local
governments to meet all of the noticing requirements, submission of files to
IDOR, establish and maintain a toll-free telephone number that enables the
debtor to make inquiries and recovery of revenue back to the county.

Apex is an independent employee benefits agency dedicated to providing
qualified guidance to the plan management of group health and benefits
programs. Apex Benefits Group specializes in employee benefits, compliance,
actuarial analysis, brokerage and consulting services.

Bliss McKnight offers high quality, broadly written property and liability
insurance protection and risk management services for Indiana Counties.
Provided through local independent agents, this program has received AIC’s
endorsement and recommendation every year since 1989.
As the endorsed energy supplier to the Association of Indiana Counties,
Constellation is a leader in natural gas service and an active participant
in all major supply basins, markets and trading points in North America.
Constellation’s proactive, managed program, SmartPortfolio, can help you
mitigate risk and focus on your core business.

Ice Miller, LLP
(317) 236-2268
Lisa A. Lee
Lisa.Lee@icemiller.com

Ice Miller is a law partnership with over 220 attorneys with a diverse range of
expertise in virtually all areas of government law.

MAXIMUS, Inc.

MAXIMUS helps both government and citizens succeed by delivering better
solutions for better lives. MAXIMUS has generated over 100 million dollars
since 1997 for the local county budgets. MAXIMUS provide assistance to
various county offices performing services under the Title IV-D child support
enforcement program.

(804) 823-8141
Matt Kosycarz
Mattkkosycarz@maximus.com

Nationwide Retirement Solutions
(317) 652-7039
Kevin Mitchell
Mitchk9@nationwide.com
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Program Summary

Nationwide Retirement Solutions (NRS) is the leader in providing tax deferred
savings plans for public employees. NRS provides a complete spectrum of
investment options, educational services and administrative/record keeping
requirements to fulfill all public employer needs. These services are available to
Indiana public employers through a low-cost, turnkey approach.

Association of Indiana Counties Inc.
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Events

AIC 2022 Events
March
Indiana Treasurer Meeting, Noblesville, IN
March, 9
Purdue Road School
March15-18
District Meetings
Budget and Finance I Institute Class
Southwest: Tuesday, March 22
Southeast: Wednesday, March 23
Northeast: Tuesday, March 29
Northwest: Wednesday, March 30

April
District Meetings
Budget and Finance I Institute Class
West Central: Tuesday, April 5
East Central: Wednesday, April 6
Indiana’s Recorder’s State Called Meeting,
Indianapolis, IN
April 19-21
Communications - Institute for Excellence
Class (before Recorders’ Meeting),
Indianapolis, IN
April 19
Budget & Finance II - Institute for Excellence
Class (before Auditors’ Conference),
Indianapolis, IN
April 26

Cybersecurity - Institute for Excellence Class
(before Clerk’s Conference), Indianapolis, IN
June 13
Clerks of the Circuit Court State Called Meeting, Indianapolis, IN
June 14-15

July
NACo Annual Conference, Adams Co. CO
July 21-24

August
Legal & Ethical- Institute for Excellence Class
- TBD
August 2
Indiana Treasurers State Called Meeting,
Indianapolis, IN
August 10-12

September
AIC Annual Conference, St. Joseph Co
September 19-22

October
Leadership - Institute for Excellence Class Belterra Casino Resort
October 25
Indiana Auditors’ State Called Meeting, Belterra
Casino Resort
October 25-28

November
Legislative Literacy - Institute for Excellence
Class - Indianapolis, IN
November 16

Indiana Association of County Commissioners
Auditors’ Spring Conference, Indianapolis, IN Annual Conference, Indianapolis, IN
November 28-Decemeber 2
April 27-28

May
Primary Election Day
May 5
Spring Property Tax Due Date
May 10

June
IACHES Summer Conference
June 2-3
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Thanksgiving
November 24

December
Christmas
December 25

*This calendar is not complete and we
will continue to update the calendar on
the AIC website.

Association of Indiana Counties Inc.

Sponsors

www.IndianaCounties.org
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Official Award Application

2022 County Achievement
Official Award Application
The Association of Indiana Counties (AIC) recognizes the valuable innovations and improvements that are
taking place in Indiana county government through the awarding of the annual County Achievement Awards.
The award winners chosen are those counties that have demonstrated problem-solving capabilities above
and beyond day-to-day operations. The County Achievement Awards will be presented at the AIC’s Annual
Conference Awards Banquet this fall. To view videos of previous award winners visit http://www.youtube.
com/aoinco.
CRITERIA
• The improvement required substantial leadership and perseverance on the part of county elected officials.
• Recommended that it can be utilized by other counties but in some cases the project cannot be duplicated.
• It resulted in cost savings, increased efficiency, and/or effectiveness of county government.
• It required cooperation with other county offices, departments or other units of government.
• It was a creative approach to solving a difficult problem.

GUIDELINES
Nominations should be made using the application form below. Nominations must be submitted by an elected
county official. A narrative of the county improvement must be included; please limit to three pages. The
deadline for nominations is June 8,2022. Judging will be conducted by a special committee appointed by the
AIC president.
NOMINATION FORM
• MUST complete this form and send with any supporting documents. This form MUST be signed by a
current county elected official from the nominated county.
• Attach a narrative of the county improvement/project/program (Recommended 3 page limit).
• May also include other supporting text or video documents.
• Nominations must be postmarked by June 8, 2022 to:
Association of Indiana Counties, Inc. (AIC)
Attn: Awards Committee
101 W. Ohio St., Suite 1575, Indianapolis, IN 46204
County Nominated __________________________________________________________________________
Type of Improvement/Project/Program __________________________________________________________
(MUST INVOLVE ONE OR MORE AIC AFFILIATE OFFICES)
Nomination Submitted by ________________________________ Title ________________________________
(MUST BE A CURRENT, ELECTED COUNTY OFFICIAL FROM THE NOMINATED COUNTY)
Address __________________________________________________________________________________
Telephone _______________________________Email Address______________________________________
Date _____________________________________________________________________________________
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Arthur R. Himsel Award Application

2022 Arthur R.
Himsel Award
Application
Since 1983, the Association of Indiana Counties (AIC) has honored an individual for contributing significantly
to county government through her/his involvement in the AIC. The Himsel Award is given in memory of AIC’s
founding member Arthur R. Himsel.

CRITERIA
• Current service in a county elective office
• Participated in AIC’s programs, activities and /or committees
• Demonstrated substantial and consistent leadership with AIC
• Provided exceptional service to a county.

GUIDELINES
Nominations should be made by using this application form. Nominations must be submitted by a current
elected county official. The deadline for nominations is June 8, 2022. Additional supporting information
is encouraged, particularly a brief biography and a current photo, if available. Judging will be conducted by a
special committee appointed by the AIC president.

NOMINATION FORM
• Attach a narrative of county service, participation, leadership, etc. (limit to 3 pages).
• Return all nominations by June 8, 2022 (postmarked date) to:
Association of Indiana Counties, Inc. (AIC)
Attn: Awards Committee
101 W. Ohio St., Suite 1575, Indianapolis, IN 46204
Nominee’s Name __________________________________________________________________________
County_____________________________Elected Office ___________________________________________
Years of Service and Offices Held______________________________________________________________
Nomination Submitted by ________________________________ Title ________________________________
(MUST BE A CURRENT, ELECTED COUNTY OFFICIAL)
Address __________________________________________________________________________________
Telephone _______________________________ Email Address______________________________________
Date _____________________________________________________________________________________

www.IndianaCounties.org
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Nomination Award Application

2022 Local Government Cooperation
Official Award Application
This award was created to encourage cooperative relations, to improve productivity and efficiency, and to
reward such actions between and among local units of government. Those local units of government include
county and municipal governments and their subordinate units. One nominee must be a member of the
Association of Indiana Counties (AIC). Awards will be presented at the AIC annual conference. To view videos
of the previous award winners visit http://www.youtube.com/aoinco.
CRITERIA
• Demonstrate cooperation between one or more municipalities and county(s)
and include a high level of positive collaboration
• Innovation
• Positive impact on the community and the participating governmental units
• Potential for the activity to serve as a model for other local governments
.
GUIDELINES
Nominations should be made by submitting this application form to the AIC. Entries must be signed by an
elected county official. The deadline for nominations is June 8, 2022 Please include a narrative explaining
the project and addressing the criteria above, not to exceed 600 words. Supportive documentation of up to
five letter-sized pages may be included. Video not to exceed 15 minutes and up to five still photographs may
also be submitted with the nomination. Judging will be conducted by a special committee appointed by the
AIC president.
NOMINATION FORM
• MUST complete this form and send with any supporting documents. This form MUST be signed by a
county elected official from the nominated county.
• Attach a narrative of the county improvement/project/program (Recommended 3 page limit).
• May also include other supporting text or video documents.
• Nominations must be postmarked by June 8, 2022 to:
Association of Indiana Counties, Inc. (AIC)
Attn: Awards Committee
101 W. Ohio St., Suite 1575, Indianapolis, IN 46204
Local Governments Nominated ________________________________________________________________
Type of Programs/Activities/Projects ___________________________________________________________
(MUST INVOLVE ONE OR MORE AIC AFFILIATE OFFICES)
Nomination Submitted by ________________________________ Title ________________________________
(MUST BE A CURRENT, ELECTED COUNTY OFFICIAL IN THE NOMINATED COUNTY)
Address __________________________________________________________________________________
Telephone __________________________________Email Address___________________________________
Date _____________________________________________________________________________________
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Scholarship Application

2022 Indiana College
Scholarship Application
Sponsored by
Association of Indiana Counties & Nationwide Retirement Solutions
ELIGIBILITY
To be eligible for this $1,000 scholarship, the applicant must be the graduate of an Indiana high school and
plan to enroll in a school of higher education in the fall of 2022 for undergraduate studies. Previous winners
of this scholarship are not eligible to apply. The applicant’s parent, grandparent or legal guardian must be an
Indiana county employee of an AIC Affiliate Office or department appointed by an AIC Affiliate Office. NOTE:
the parent, grandparent or legal guardian must be enrolled in and contribute to the NACo 457 Deferred Compensation Plan through Nationwide Retirement Solutions. Applicant must write a 500-800
word essay using the following criteria as a guideline and include this completed application or
all information included in this application in your cover letter.
CRITERIA
• Community or school involvement and/or achievements
• Demonstrated leadership
• Financial need. Are you receiving any other scholarships that cover tuition?
• Writing skill and essay presentation
• Clear goals
Applicant must complete this application and return with essay by June 8, 2022 to:
Association of Indiana Counties, Inc.
Attn: Awards Committee
101 W. Ohio St., Ste. 1575
Indianapolis, IN 46204
The winner will be announced this fall at the AIC Annual Conference and at a County Commissioner’s meeting in the
winner’s home county. The first $500 installment will be presented to the winner during the first semester of the
2021-2022 college year and the second $500 installment will be awarded during the second semester in early 2022. The
winner will be recognized at the 2020 AIC Annual Conference. If selected as a winner, please email a digital photo
(headshot) and brief bio (50-70 words) for inclusion in AIC announcements to emallers@indianacounties.org no
later than August 6, 2022.
Student’s Name __________________________________________________________________________
Student’s Address ________________________________________________________________________
Student’s Phone Number ___________________Student’s email address_____________________________
High School Name _____________________High School location__________________________________
High School Graduation Year _______________________________________________________________
College or University She/He Plans to Attend ___________________________________________________
Parent(s)/Legal Guardian(s) Name(s) _________________________________________________________
Parent(s)/Legal Guardian(s) email address_____________________________________________________
Name of County Government where parent is
employed________________________________________________________________________________________
Job Title & AIC Affiliate Office where qualifying parent is employed__________________________________________

www.IndianaCounties.org
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SRI SCHOLORSHIP APPLICATION

2022 Indiana College
Scholarship Application
Sponsored by
Association of Indiana Counties & SRI, Inc.
ELIGIBILITY
SRI is awarding $500 scholarships to four students. To be eligible for this $500 scholarship, the applicant
must be a spring 2022 graduate of an Indiana high school and plan to start attending a school of higher
education in Indiana in the fall of 2022. The applicant must be an employee or the child or grandchild of
an Indiana county employee of an elected official of an AIC Affiliate Office or department appointed by an
AIC Affiliate Office. Applicant must write a 500–800-word essay using the following criteria as a guideline
and include this completed application in your cover letter.
CRITERIA
•
•
•
•
•

Community or school involvement and/or achievements
Demonstrated leadership
Financial need. Are you receiving any other scholarships that cover tuition?
Writing skill and essay presentation
Clear goals

Applicant must complete this application and return with essay by June 8, 2022 to:
Association of Indiana Counties, Inc.
Attn: Awards Committee
101 W. Ohio St., Ste. 1575
Indianapolis, IN 46204
The winner(s) will be announced this fall at the AIC Annual Conference and at a County Commissioner’s
meeting in the winner’s home county. Each $500 award will be presented to the winners at the AIC Annual
Conference this September. If selected as a winner, please email a digital photo (headshot) and brief bio

(50-70 words) for inclusion in AIC announcements to emallers@indianacounties.org no later than
August 6,2022

Student’s Name ___________________________________________________________________________
Student’s Address _________________________________________________________________________
Student’s Phone Number ___________________Student’s email address_____________________________
High School She/He Attends _________________________________________________________________
College or University She/He Plans to Attend ____________________________________________________
Parent(s)/Legal Guardian(s) Name(s) __________________________________________________________
Parent(s)/Legal Guardian(s) email address_______________________________________________________
Name of County Government where parent is
employed_________________________________________________________________________________
Job Title & AIC Affiliate Office where qualifying parent is
employed_________________________________________________________________________________
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AIC STAFF

The Association of Indiana Counties, Inc. (AIC) was founded in the 1957 for the
betterment of county government. Each of Indiana’s 92 counties is a member of the AIC.
The AIC Board of Directors is made up of elected county officials and is responsible for
overall AIC policy and management. AIC serves its members through lobbying,
education, publications, research, and technical assistance.
AIC STAFF

David Bottorff

Jacque Clements

Pam Coleman

Executive Director
dbottorff@indianacounties.org

Director of Planning and
Professional Development
jclements@indianacounties.org

Director of Finance
pcoleman@indianacounties.org

Ryan Hoff

Elizabeth Mallers

Dustin Renner

Director of Government Relations
and General Counsel
rhoff@indianacounties.org

Director of Communications
emallers@indianacounties.org

Deputy Legislative Director
drenner@indianacounties.org

Association of Indiana Counties, Inc.
101 West Ohio Street, Suite 1575 • Indianapolis, Indiana 46204-2051 • phone: (317) 684-3710

www.indianacounties.org
www.IndianaCounties.org
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The 2021 Factbook is
Now Available

2021
Association of Indiana Counties

36th Annual

County Factbook

Salary & Wages | Fringe Benefits | Employee Relations | Personnel | Appropriations
Local Option Taxes | Tax Rates & Levies | County Road Information | County Totals

www.indianacounties.org
Contact Elizabeth Mallers, emallers@indianacounties.org, to order your Factbook.

Three copies were mailed to the county auditor for distribution to the auditor’s office, county commissioner president
and county council president. Extra copies are available for purchase at www.indianacounties.org for members.
The cost is $20 for members. Member bulk pricing is available.
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CHAMPIONS FOR PUBLIC
SECTOR EMPLOYERS

The Apex Difference:
Indiana’s largest
advisory firm dedicated
solely to employee
benefits
30+ public sector
employer clients across
the state
6 dedicated public
sector service teams

Our team is uniquely qualified to do the heavy lifting so you don’t have to. Apex
tackles the challenges of more Indiana public sector employers than any other
benefits advisory firm in the state.
Our deep relationships with the largest carriers coupled with our extensive
familiarity with city, county and municipal government operations provides Apex
with the powerful marketplace knowledge and leverage to best serve public
sector employers.
We understand the budgetary, regulatory and resource challenges you face daily.
In fact, no other benefits team has served — or served within — the public sector
with more depth and breadth than Apex.

Employee Benefits Strategy | HR & Compensation Consulting
Health & Wellness Strategy | Risk Management
Compliance | Pharmacy Benefits Consulting
apexbg.com

