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The Director’s Chair

County
Leadership
Needed on
Use of Funds:
AMERICAN
RESCUE PLAN

By David Bottorff, Executive Director | dbottorff@indianacounties.org
County officials did a phenomenal job responding to a once-in-a-lifetime
challenge last year implementing COVID-19 safety measures and all the
new federal legislation took leadership, patience and coordination at the
federal, state and county level. The American Rescue Plan (ARP) will
require those same leadership skills and more.
County officials need to provide leadership for their community as funds
from the American Rescue Plan will start to flow to counties soon. The
amount of money allocated to each county from ARP is significant and
expectations from taxpayers are high. Under current law, the ARP funds
are to be spent by the end of CY 2024. In 2025, when all the ARP
funds have been spent, Indiana should look back and expect to have
led the nation on the most effective use of the funds.
While some of the money may be used for lost revenue due to the
economic downturn in 2020, some of it can be used to help individuals
and small businesses recover from their losses created through the
downturn in the economy. The money should be used to better position
your county and its citizens to participate in a post-pandemic, growing
economy. It will take county commissioners, councils, the other county
offices and community leaders working together to spend the money to
best benefit your community.
The State of Indiana received over $3 billion in ARP funds. Counties
received over $1 billion and cities and towns received the same
www.IndianaCounties.org 		

amount. Coordination is needed of these funds to best position the
state for the future. There are other programs that are part of the
American Rescue Act that can be used to help your community. It may
seem overwhelming but it is another once-in-a-generation opportunity.
From what we know now, for the funds directly allocated to counties,
county executives are to create a plan for how the ARP money will
be spent. County councils will be in charge of appropriating the ARP
money for items listed in the commissioners’ plan. It takes leadership
skills for the two boards to work together for the best interest of the
community. I am sure each member of the board of commissioners and
county council has their own thoughts on how to spend the money.
Leadership takes compromise, patience, fact finding, and collaboration.
The first of two allocations of ARP funds will be arriving soon. The first
installment is expected to be deposited in county accounts prior to May
11. US Treasury will be offering guidance on eligible uses of the funds
beyond what is specifically listed in the Act.
A video of our first review of ARP with the State Board of Accounts
is on our YouTube page. To find the video simply go to YouTube and
search for the Association of Indiana Counties or type in youtube.
com/user/AoINCo. County officials did a great job the past 12 months
leading their community during the pandemic, now it’s time to lead the
way with a focus on the future.
March/April 2021 INDIANA NEWS 92 5

Politics & Policy

Leaders Among Leaders
By Ryan Hoff, General Counsel and Director of Government Relations | rhoff@indianacounties.org
Each year, just after legislative session ends, I reach
out to the Presidents of AIC’s affiliate groups to
ask for their appointment to the AIC Legislative
Committee through the next legislative session.
Often, we have a conversation about what the
appointee should possess to be a valuable part of
the committee; understanding of the office, how
it interacts with other county offices, and interest
in the relationship between counties and our state
and federal partners. All of these characteristics are
important, but perhaps above all is a willingness to
participate.
AIC’s Legislative Committee is the sounding board
by which the Association’s policy positions are
6 INDIANA NEWS 92 March/April 2021		
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created. Each year, this group spends hours discussing and updating
the AIC Legislative Platform, discussing current and emerging issues
that confront county government, and even often testifying at the
General Assembly during study committees or in the legislative process.
Without the participation of appointees to this committee, providing
their unique insight into the functions of county government, it would
be impossible to represent the hundreds of county officials that make
up AIC and your interests would go unprotected as Indiana’s laws are
made. I would like to personally thank all those that have served on the
Legislative Committee for their effort and leadership in improving county
government in Indiana.
2020 made clear that it has never been more demanding for county
officials to perform the duties to which they were elected, much less ask
for more responsibility by volunteering to be a member of the Legislative
Committee or any other statewide association post. Each of our county
official members have already made the choice to become leaders
in their community, so it takes an extraordinary person to ask to be a
leader among leaders.
That level of leadership is what continues to make AIC and each of our
affiliate organizations thrive. Improvement in county government, on
behalf of county elected officials and Indiana’s citizens, only comes as
a result of involvement by leaders who are committed to and believe in
county government. If you are not already engaged, please consider
joining one of AIC’s Boards and Committees, or a similar position
through your statewide affiliate organization. The leadership you provide
through your involvement will allow Indiana, and specifically county
government in the Hoosier state, to flourish.

Water | Wastewater | Stormwater
Transportation Planning | Survey
Bridges & Structures | Bridge Inspection
Environmental Services | Land Acquisition
Traffic Services | Trails, Sidewalks & Parks
Comprehensive Planning | Public Involvement
Highway & Road Design | Site Engineering
Construction Engineering | Asset Management

EVANSVILLE, IN
David Goffinet
812.893.0642
Lora Phillippe
812-899-2876

INDIANAPOLIS, IN
Carl Camacho
317.690.1048
Greg Budd
317.409.2719

JEFFERSONVILLE, IN
Shawn Dikes
812.459.6204

SOUTH BEND, IN
Susan Al-Abbas
574.386.3529
Whitney Pierle
317.652.0104
Amy Blaker
219.781.8923

FORT WAYNE, IN
Susan Al-Abbas
574.386.3529

lochgroup.com
www.IndianaCounties.org 		
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Leadership Recognition

A Tribute to Connie Lawson’s
Leadership
By Dustin Renner, Deputy Legislative Director | drenner@indianacounties.org
Former Secretary of State Connie Lawson recently stepped down,
nine years to the day she was appointed, as Indiana’s 61st Secretary
of State. Secretary Lawson has a long history of exhibiting leadership
dating back to her tenure as Hendricks County Clerk.
She was elected to serve as Hendricks County Clerk in 1988, and
served in that capacity for two terms. During her time as clerk, Secretary
Lawson served as president of the Indiana Clerks’ Association. She
also served as chair of the clerks’ association legislative committee. Her
propensity to lead was recognized during her two terms as clerk. Her
leadership did not go unnoticed and was acknowledged as she would
go on to be named the election administrator of the year by the Indiana
Election Division and was also named clerk of the year by the Indiana
Clerks’ Association. She also served on the AIC Board of Directors
during this time. The AIC recognized Secretary Lawson for her efforts as
clerk by awarding her Clerk of the Year in 1996.
In 1996, she was elected to serve in the state senate, where she served
until appointed Secretary of State in 2012. During her tenure as state
senator, she authored legislation that made meaningful and lasting
impacts both on local government and to the elections process in our
state. Once again, Secretary Lawson’s natural inclination to lead was
recognized and she was chosen to serve as Indiana Senate Majority
Floor Leader. She was the first woman appointed to this position.
In 2012, Governor Mitch Daniels appointed Lawson to be Secretary of
State. Secretary Lawson managed Indiana’s effort to reform the voting
process by leading the transition to vote centers. Secretary Lawson
made other innovative and revolutionary improvements that made
the Secretary of State’s more efficient and effective for citizens and
businesses across the state. Secretary Lawson also launched an effort
8 INDIANA NEWS 92 March/April 2021		

Connie Lawson with 2019 Soutwest District Essay Contest Winners

to create INBiz. INBiz is a modernized business portal that serves as a
single point for businesses to register, file reports and make payments
across multiple state agencies.
We can all agree with Governor Eric Holcomb’s assessment of Connie
and her leadership. On her final day as Secretary of State, Governor
Holcomb referred to her as “Indiana’s own Iron Lady” and praised
her leadership and service by congratulating her on “her immediate
induction into the Hoosier Pantheon of all-time great public servants.”
I think I speak for everyone when I thank Secretary Lawson for her
leadership and service to the Hoosier state.

Association of Indiana Counties Inc.

AIC 2021 District Meetings

Registration
Now Open!
The AIC travels to each
of Indiana’s six districts
following the conclusion of
legislative session.

Northwest
District

May 5
Marshall County

TOP 3

Reasons to Attend
1 Valuable Networking
Opportunity
2 Learn About New Laws
Impacting Your Office
3 Have a Voice on the AIC Board:
Vote for Your Officers

West Central
District

May 18

May 6
Whitley County

East Central
District

May 4
Shelby County

Putnam County

Southeast
District
Southwest
District

May 13

May 12
Registation will be available soon at

Northeast
District

Switzerland
County

Dubois County

www.indianacounties.org
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Leadership Development

U.S. Counties

FREE for NACo
Member Counties
Be a Live Healthy county
with health discount
programs for residents
Help your residents save on
everyday prescription, dental
and health costs.
Prescription Discounts at more
than 68,000 pharmacies nationwide.
Free to residents – they can save
an average of 24%* off retail prices.
Dental and Health Discounts at a
national network of providers. Lowfee programs save residents 15%
to 50% on dental and health costs.

County Need for
Leadership Development
The Live Healthy program also
includes marketing materials to
reach your residents.

Become a Live Healthy county – it’s free! Visit
www.naco.org/health or call toll-free 1-888-407-6226.
The Live Healthy discount program is NOT insurance.

* Savings may vary by drug and by pharmacy.
The Prescription Discount Card is operated
by CVS/caremark®. The Discount Medical
Organization for NACo Health and Dental
Discounts is Alliance HealthCard of Florida, Inc.
All rights reserved. ©2015 CVS/caremark.
106-35891a 100515

NACo Article

www.grwinc.com
Office locations:
IN, KY, TN, & WV

9001 N Wesleyan Rd, Suite 200
Indianapolis, IN 46268 | (317) 347-3650
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Recently, the National Association of Counties and the National
Council of County Association Executives conducted research on
the top challenges across the states. As expected, the challenges
are many. Among them, and interestingly enough, what is needed to
address all of them is leadership development: making existing leaders
better and emerging leaders ready.
Preparing the next generation workforce, managing a growing retiring
workforce, and instilling a positive leadership mindset, capability,
and culture is a big challenge, among the most challenging of
challenges, for sure. Challenges also included COVID management,
fiscal constraints, rural deployment of broadband, jails, preemption,
unfunded mandates, taxes, justice reform, schools, election fraud,
and the opioid crisis, among others. As noted, the challenges are
many. One point of absolute consensus was the need to continuously
improve service delivery amid constraints, limitations, and pressures.
Continuous improvement requires leadership. To address the myriad
Association of Indiana Counties Inc.

of challenges amid the unique constraints of county government (fiscal
and otherwise) requires positive leadership. General Colin Powell said,
“Perpetual optimism is a force multiplier.” This leadership mindset is
true for any four star general in the US Army, secretary of state, county
commissioner, or frontline leader responsible for the deliver of services.
Our counties need positive leadership to continuously improve. And,
because of the changing landscape of county business, our leaders
need continuous development; to sharpen skills, increase capabilities,
and broaden their network of peers and collaborators.

U.S. Counties

FREE for NACo
Member Counties
Be a Live Healthy county
with health discount
programs for residents

It’s because of the challenges facing county leaders and the need to
continuously improve that the NACo High Performance Leadership
Academy exists (www.naco.org/skills). Our goal is to make leaders better,
period. In collaboration with General Powell, Dr. Marshall Goldsmith, and
over 100 industry executives, this Academy addresses the five most
needed leadership competencies:

Help your residents save on
everyday prescription, dental
and health costs.

• LEADING AND MAKING DECISIONS: Engage teams and
stakeholders to foster positive climates and exceed common
expectations

Prescription Discounts at more
than 68,000 pharmacies nationwide.
Free to residents – they can save
an average of 24%* off retail prices.

• ORGANIZING, PLANNING AND MANAGING CHANGE: Plan, lead
and execute organizational change more effectively and consistently

Dental and Health Discounts at a
national network of providers. Lowfee programs save residents 15%
to 50% on dental and health costs.

• COLLABORATING AND BUILDING RELATIONSHIPS: Establish
alignment and strong partnerships through building stronger
relationships

The Live Healthy program also
includes marketing materials to
reach your residents.

• COMMUNICATING AND PRESENTING DATA: Create clarity,
confidence and community
• EXECUTING AND DELIVERING BUSINESS VALUE: Measure
projects and processes to deliver results aligned with county and
community priorities
The NACo High Performance Leadership Academy is an online 12-week
program that will empower frontline county government professionals with
the most fundamental leadership skills to address the greatest challenges
in the business of our counties and deliver results for our community
constituents.

Become a Live Healthy county – it’s free! Visit
www.naco.org/health or call toll-free 1-888-407-6226.
The Live Healthy discount program is NOT insurance.
* Savings may vary by drug and by pharmacy.
The Prescription Discount Card is operated
by CVS/caremark®. The Discount Medical
Organization for NACo Health and Dental
Discounts is Alliance HealthCard of Florida, Inc.
All rights reserved. ©2015 CVS/caremark.
106-35891a 100515

INSTITUTE OF EXCELLENCE: 2021 CURRICULUM AT A GLANCE
DATE

CLASS

LOCATION

Various May
Tuesday, June 15, 2021
TBD
Monday, August 9, 2021
Tuesday, October 19, 2021
Tuesday, November 16, 2021

Budget & Finance I
Internal Controls
Budget & Finance II
Legal & Ethical
Cybersecurity
Legislative Literacy

District Meeting Locations
Crowne Plaza Union Station
TBD
Sheraton Keystone at Crossing
Sheraton Keystone at Crossing
AIC Offices

www.IndianaCounties.org 		
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Professional Development

Leading in Times of
Great Change
By Tim Rahschulte, Ph.D. | Chief Executive Officer, Professional Development Academy
There are several questions for you to consider
throughout this article; two of which are important
enough to raise three times. Those two questions
are: What will you do with the world as you find it?
and What shows up when you do?
These are two powerful questions to consider,
especially in times of great change. Think about
those questions relative to the work in front of you
and what you expect to face throughout this year.
As you consider those questions, let’s recognize
the fact that it is spring 2021. We have faced the
challenges of a global pandemic for a year. The fight
is not over, but signs of improvement are evident.
Thinking about the past and forecasting what’s
next can be overwhelming. Simply saying our
experiences of late have been unprecedented is an
understatement.
While the past year has been like no other on
record, it spotlighted the value of leadership and the
very big difference between average leadership and
great leadership. As you prepare to reach the next
level of normalcy, how have you done as a leader?
How have the leaders in your county and on your team done? Has the
experience brought you closer together? Are you now better prepared
for the next challenge to come your way? As a leader, that is what you
are trying to achieve – overcome challenges on your way to reaching
a goal while developing individuals, your team, and the culture of
12 INDIANA NEWS 92 March/April 2021		

everyone involved so that even more can be endured and achieved. It
is your leadership approach that can make average, good; good, great;
and engender a sense of meaning and purpose in our work. Are you
accomplishing such results? Is there room for improvement? No doubt,
“Yes!” to both questions.
Association of Indiana Counties Inc.

People want truly exceptional leaders, especially in times of great
change. You can be that leader. It starts with your mindset. The
power of mindset is more than viewing the glass half-full rather
than half-empty. It is more than painting a rosy outlook on the
reality of our challenges. Mindset is an attitude. It is the initiating
force anyone leverages to build something new, reengineer
something to be better, or to bring about a change in things. Our
mindset initiates a sense of possibility from which our actions
follow. Therefore, our mindset serves as the foundation of our
results. Successful leaders have an unwaveringly positive mindset
when it comes to what can be accomplished. General In his book
It Worked For Me In Life And Leadership, General Colin Powell
explains it this way: Perpetual optimism is a force multiplier.
This brings up an important effect of mindset: it has a multiplying
effect on those around us. Whether negative or positive, your
mindset multiplies as it influences others. To be sure, the opposite
of a positive mindset has the same affect. Think about it – what
shows up when you do? Are you showing up in a collaborative
way to solve a problem? Are you focused on all that is wrong? Or,
are you stuck analyzing the complexity of the situation? We all have
been at varying points on the continuum of being fully stuck and
in the middle of trying to get unstuck and on the side of advancing
a solution while helping others get unstuck. It’s hard, but it’s also
a choice. What will you do with the world as you find it? Good
questions to consider amid complexity and change.
Again, think over the past year and the year in front of you. Have
you displayed perpetual optimism?
As county leaders, you are on the frontline of what’s possible.
Make the choice to be positive. Have an it can be done attitude,
which is another piece of leadership advice from General Powell.
Your mindset is the root cause of your results; it is the foundation of
your success.
What do you and your team have planned for the rest of this year,
the next year, and beyond? What is your mindset when you think
about the goals you aim to accomplish and the challenges you will
face? What will you do with the world as you find it? What shows
up when you do?
Whatever the goals and whatever the challenges, know this: It can
be done! You can make it so.
Tim Rahschulte is the CEO of the Professional Development
Academy and chief architect of the NACo High Performance
Leadership Program (www.naco.org/skills).

www.IndianaCounties.org 		
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Management Leadership

What Employees
Want from
Managment
Bliss McKnight Article
In a recent survey, workers were asked about the skills, behaviors, and
characteristics of great leaders.

RESPONDENTS RANKED THE TOP
CHARACTERISTICS OF GOOD LEADERS AS
FOLLOWS:
1. Honesty
2. Positive attitude
3. Trustworthiness
4. Being supportive of the team and having their back
5. Decision-making skills
6. Confidence
7. Strong leadership skills
8. Strong interpersonal skills

90%

employees surveyed
said that great managers
value their opinions, even
when those opinions
differ from the
manager’s own.

The survey found that
the employees were, for
the most part, happy
with their manager. When asked if
their manager was great, 30 percent strongly agreed, and 40 percent
slightly agreed. Only 11 percent said that they were dissatisfied with
their manager.
Employees were more likely to say their manager was great if they also
said their manager valued their opinion. Respondents ranked the four
best predictors of a great manager as follows:

1. Appreciates my opinions and takes them into
consideration when making decisions
2. Gives the right feedback
3. Gives me the right amount of autonomy

9. A clear vision for the team

4. Is mindful of my workload and work-life balance

10. Strong hard skills in their area of expertise

Source: Bryan Robinson “How To Spot A Great Manager” forbes.com (Feb. 14, 2020).
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WHAT CAN YOU TAKE AWAY:
According to the survey, 51 percent of employees want to hear
both positive and negative feedback; 46 percent want only positive
feedback; and, only three percent want just negative feedback.

date job descriptions? If so, then you were able to refer to these in
determining what employees were essential. These job descriptions
clearly communicate your expectations as a leader, and it serves as a
document that employee can refer to understand their role within the
larger organization.

In your county, do you have annual performance reviews? This is
an opportunity to give feedback to your employees. Also, when
Policies and procedures communicate how your county treats
documented properly, performance reviews may be helpful
it employees and aids to ensure treatment for all employees
in defending your entity in litigation. For information on
is equitable. When policies are out-of-date or poorly
conducting legal and ethical employee reviews,
constructed they can cause trouble, employment
a good source is the Practical HR Resources
issues and they expose you to employment liability.
site, which is free to all participants of the AIC
Training is an opportunity to show, demonstrate
property & casualty insurance program with
and explain how work gets done, set expectations
Bliss McKnight.
of respondents think that
and communicate policies. Training can also
leaders should focus
Many employees thrive on receiving praise
set the stage for employees to understand
on making the most of
and constructive feedback in both positive
how employment issues will be addressed so
their team members’
and negative forms. Leaders can improve
if they encounter employment concerns they
their relationships with their employees by
know how to report the concerns and have an
strengths, rather
giving more praise for the work they do,
expectation about how the issues can be resolved.
than correcting their
including pointing out specifics about what
Employment training can also be important in
weaknesses.
makes their work great. When you do give
preventing employment liability issues as well as a part
constructive negative feedback, consider couching it
of your county’s defense in employment litigation.
in terms of how the information can benefit the employee
now and in the future.

77%

Similarly, 77 percent of respondents think that leaders should focus
on making the most of their team members’ strengths, rather than
correcting their weaknesses.
According to a Gallup study, strength-based development increases
sales by 10 to 19 percent; profits by 14 to 29 percent; customer
engagement by three to seven percent; and employee engagement by
nine to 15 percent. As a result, talking with your employees about their
strengths and tailoring their tasks to capitalize on those strengths could
increase productivity and satisfaction in your team.
Along with celebrating their successes and strengths, employees
appreciate when their managers values their opinion. A huge majority
– over 90 percent – of employees surveyed said that great managers
value their opinions, even when those opinions differ from the
manager’s own.
Finally, 65 percent of employees surveyed want leaders to care about
them on a personal level. Show your employees that you care about
their work-life balance by regularly discussing their workload with them
and doing your best to protect their time outside of the office.
The list of attributes of good leaders can seem basic; being fair, honest,
and trustworthy and clearly communicating. When looking at your
leadership, don’t forget what may seem to be basic employment
building blocks. Things like, policies, procedures, written job
descriptions and training, all support fair and honest treatment and
clear communication with county employees. Do you have up-towww.IndianaCounties.org 		

Energy made

flexible.

Constellation is the easy answer to complex energy purchasing decisions. As the endorsed energy supplier to AIC,
we make it easy to navigate and select from a full array of energy strategies. With intelligent insights, an unparalleled
view of market trends and tools that will make energy purchasing clearer and more manageable, find out why
Constellation is considered America’s energy choice®.
To learn more about the AIC Energy Program, please contact Rich Cialabrini at richard.cialabrini@
constellation.com or 847.738.2510, or Mike Fahrbach at Michael.Fahrbach@constellation.com,
502-515-6665.

constellation.com/AIC
© 2021 Constellation Energy Resources, LLC. The offerings described herein are those of either Constellation NewEnergy-Gas Division, LLC or Constellation NewEnergy, Inc.,
affiliates of each other and ultimate subsidiaries of Exelon Corporation. Brand names and product names are trademarks or service marks of their respective holders. All rights
reserved. Errors and omissions excepted.
Constellation is the endorsed energy supplier to this association, which receives compensation for its promotional and marketing efforts from Constellation.

★ ADVERTISE HERE ★
Contact: Elixabeth Mallers
emallers@indianacounties.org / 317.684.3710
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Management Leadership

65%

of employees
surveyed want leaders
to care about them on
a personal level.

Great leaders have many qualities. Don’t forget to include the basics when evaluating your county’s
leadership.
This article was adapted from an article on the Bliss McKnight Practical HR Resources website.
It and many other employment practice resources are available to members of the AIC Endorsed
General Liability Insurance Program.
For more information contact risk@blissmcknight.com.
These materials are provided as recommendations only. They address certain important Risk
Management matters. They are not suggested or intended to provide for all circumstances or
all considerations. Each situation is different in some respects, and the advice of counsel and,
in many cases, other professionals, is required to prepare and implement an effective and lawful
risk management related program, document or agreement. It is the responsibility of the local
government to determine the suitability and applicability of these and other risk management
materials to its particular needs and circumstances.
Copyright © 2021 Bliss McKnight Concepts, Inc. All Rights Reserved.

CHECK OUT AIC’S YOUTUBE CHANNEL
Stay up to date on legislative activity related to county
government with AIC’s “Legislative Minute” video series.
Each week, Ryan Hoff, Director of Government Relations and General Counsel,
provides an overview of what is happening at the Indiana Statehouse this week. Watch
the weekly videos on AIC’s YouTube channel at youtube.com/user/AoINCo.
We also have a new video series this year called, “AIC’s Conversations with
Policymakers” where we invite elected officials and others involved in the legislative
process to be interviewed.
Please check out these
videos on our YouTube
channel too.
The AIC is striving to
produce new content
and something videos
that have topics that
interest you. If you have
a suggestion for a video
or series please reach
out to Elizabeth Mallers,
emallers@indianacounties.
org and let her know.
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Ryan Hoff filming the AIC Legislative Minute, a weekly video
series on updates from the Statehouse.

Association of Indiana Counties Inc.

The Guide to County
Government is Now Available

www.indianacounties.org
Contact Elizabeth Mallers, emallers@indianacounties.org, to order your Guide to Indiana Government.

The cost is $25 for members; $30 for non-members. Member bulk pricing is available.

www.IndianaCounties.org 		
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Scholarship Applications
2021 INDIANA COLLEGE
SCHOLARSHIP APPLICATION

Sponsored by Association of Indiana Counties & SRI, Inc.
ELIGIBILITY
SRI is awarding $500 scholarships to four students. To be eligible for this $500 scholarship, the applicant must be a spring 2021
graduate of an Indiana high school and plan to start attending a school of higher education in Indiana in the fall of 2021. The
applicant must be an employee or the child or grandchild of an Indiana county employee of an elected official of an AIC Affiliate
Office or department appointed by an AIC Affiliate Office. Applicant must write a 500–800-word essay using the following
criteria as a guideline and include this completed application in your cover letter.
CRITERIA
• Community or school involvement and/or achievements
• Financial need. Are you receiving any other scholarships that cover tuition?
• Writing skill and essay presentation

• Demonstrated leadership
• Clear goals

Applicant must complete this application and return with essay by June 10, 2021 to:
Association of Indiana Counties, Inc. (AIC) Attn: Awards Committee
101 W. Ohio St., Suite 1575 • Indianapolis, IN 46204
The winner(s) will be announced this fall at the AIC Annual Conference and at a County Commissioner’s meeting in the winner’s
home county. Each $500 award will be presented to the winners at the AIC Annual Conference this September. If selected as a
winner, please email a digital photo (headshot) and brief bio (50-70 words) for inclusion in AIC announcements to
emallers@indianacounties.org no later than August 6, 2021.
Student’s Name ___________________________________________________________________________________________
Student’s Address _________________________________________________________________________________________
Student’s Phone Number _______________________________ Student’s email address________________________________
High School She/He Attends_________________________________________________________________________________
College or University She/He Plans to Attend____________________________________________________________________
Parent(s)/Legal Guardian(s) Name(s) __________________________________________________________________________
Parent(s)/Legal Guardian(s) email address______________________________________________________________________
Name of County Government where parent is employed__________________________________________________________
Job Title & AIC Affiliate Office where qualifying parent is employed__________________________________________________
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Scholarship Applications
2021 INDIANA COLLEGE
SCHOLARSHIP APPLICATION

Sponsored by Association of Indiana Counties & Nationwide Retirement Solutions
ELIGIBILITY
To be eligible for this $1,000 scholarship, the applicant must be the graduate of an Indiana high school and plan to enroll in a school
of higher education in the fall of 2021 for undergraduate studies. Previous winners of this scholarship are not eligible to apply. The
applicant’s parent, grandparent or legal guardian must be an Indiana county employee of an AIC Affiliate Office or department
appointed by an AIC Affiliate Office. NOTE: the parent, grandparent or legal guardian must be enrolled in and contribute to the
NACo 457 Deferred Compensation Plan through Nationwide Retirement Solutions. Applicant must write a 500-800 word essay
using the following criteria as a guideline and include this completed application or all information included in this application in your
cover letter.
CRITERIA
• Community or school involvement and/or achievements
• Financial need. Are you receiving any other scholarships that cover tuition?
• Writing skill and essay presentation

• Demonstrated leadership
• Clear goals

Applicant must complete this application and return with essay by June 10, 2021 to:
Association of Indiana Counties, Inc. (AIC) Attn: Awards Committee
101 W. Ohio St., Suite 1575 • Indianapolis, IN 46204
The winner will be announced this fall at the AIC Annual Conference and at a County Commissioner’s meeting in the winner’s home
county. The first $500 installment will be presented to the winner during the first semester of the 2020-2021 college year and the
second $500 installment will be awarded during the second semester in early 2021. The winner will be recognized at the 2021 AIC
Annual Conference. If selected as a winner, please email a digital photo (headshot) and brief bio (50-70 words) for inclusion in
AIC announcements to emallers@indianacounties.org no later than August 6, 2021.
Student’s Name ___________________________________________________________________________________________
Student’s Address _________________________________________________________________________________________
Student’s Phone Number _______________________________ Student’s email address________________________________
High School Name____________________________ High School location _____________________ Graduation Year________
College or University She/He Plans to Attend____________________________________________________________________
Parent(s)/Legal Guardian(s) Name(s) __________________________________________________________________________
Parent(s)/Legal Guardian(s) email address______________________________________________________________________
Name of County Government where parent is employed__________________________________________________________
Job Title & AIC Affiliate Office where qualifying parent is employed__________________________________________________
www.IndianaCounties.org 		
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2021 COUNTY ACHIEVEMENT AWARD APPLICATION
The Association of Indiana Counties (AIC) recognizes the many valuable innovations and improvements are taking
place in Indiana county government through the awarding of the annual County Achievement Awards. The award
winners chosen are those counties that have demonstrated problem-solving capabilities above and beyond day-today operations. The County Achievement Awards will be presented at the AIC’s Annual Conference Awards Banquet
this fall. To view videos of previous award winners visit http://www.youtube. com/aoinco.
CRITERIA
• The improvement required substantial leadership and perseverance on the part of county elected officials
• Recommended that it can be utilized by other counties but in some cases the project cannot be duplicated
• It resulted in cost savings or increased efficiency and effectiveness of county government
• It required cooperation with other county offices, departments or other units of government
• It was a creative approach to solving a difficult problem
• The project needs to be non COVID related. We will highlight COVID projects separately.
GUIDELINES
Nominations should be made using the application form below. Nominations must be submitted by an
elected county official. A narrative of the county improvement must be included; please limit to three pages.
The deadline for nominations is June 9, 2021. Judging will be conducted by a special committee appointed by
the AIC president.
NOMINATION FORM
• MUST complete this form and send with any supporting documents. This form MUST be signed by a current
county elected official from the nominated county.
• Attach a narrative of the county improvement/project/program (Recommended 3 page limit).
• May also include other supporting text or video documents.
• Nominations must be postmarked by June 9, 2021 to:
Association of Indiana Counties, Inc. (AIC)
Attn: Awards Committee
101 W. Ohio St., Suite 1575, Indianapolis, IN 46204
County Nominated ______________________________________________________________________________
Type of Improvement/Project/Program______________________________________________________________
(MUST INVOLVE ONE OR MORE AIC AFFILIATE OFFICES)

Nomination Submitted by_________________________________________ Title ___________________________
(MUST BE A CURRENT, ELECTED COUNTY OFFICIAL FROM THE NOMINATED COUNTY)

Address________________________________________________________________________________________
Email Address___________________________________________________________________________________
Telephone__________________________________________________ Date_______________________________
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2021 ARTHUR R. HIMSEL AWARD APPLICATION
Since 1983, the Association of Indiana Counties (AIC) has honored an individual for contributing significantly
to county government through her/his involvement in the AIC. The Himsel Award is given in memory of AIC’s
founding member Arthur R. Himsel.
CRITERIA
• Current service in a county elective office
• Participated in AIC’s programs, activities and/or committees
• Demonstrated substantial and consistent leadership with AIC
• Provided exceptional service to a county
GUIDELINES
Nominations should be made by using this application form. Nominations must be submitted by an elected
county official. The deadline for nominations is June 9, 2021. Additional supporting information is
encouraged, particularly a brief biography and a current photo, if available. Judging will be conducted by a
special committee appointed by the AIC president.
NOMINATION FORM
• Attach a narrative of county service, participation, leadership, etc. (limit to 3 pages).
• Nominations must be postmarked by June 9, 2021 to:
Association of Indiana Counties, Inc. (AIC)
Attn: Awards Committee
101 W. Ohio St., Suite 1575, Indianapolis, IN 46204
Nominee's Name ________________________________________________________________________________
Nominee’s County__________________________________ Nominee’s Elected Office________________________
Years of Service and Offices Held____________________________________________________________________

Nomination Submitted by__________________________________________ Title __________________________
(MUST BE A CURRENT, ELECTED COUNTY OFFICIAL)

Address________________________________________________________________________________________
Telephone______________________________________________________________________________________
Email Address___________________________________________________________________________________
Date __________________________________________________________________________________________
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2021 LOCAL GOVERNMENT COOPERATION
AWARD APPLICATION
This award was created to encourage cooperative relations, to improve productivity and efficiency, and to
reward such actions between and among local units of government. Those local units of government include
county and municipal governments and their subordinate units. One nominee must be a member of the
Association of Indiana Counties (AIC). Awards will be presented at the AIC annual conference. To view videos
of the previous award winners visit http://www.youtube.com/aoinco.
CRITERIA
• Demonstrate cooperation between one or more municipalities and county(s) and include a high level
of positive collaboration
• Innovation
• Positive impact on the community and the participating governmental units
• Potential for the activity to serve as a model for other local governments
• The project needs to be non COVID related. We will highlight COVID projects separately
GUIDELINES
Nominations should be made by submitting this application form to the AIC. Entries must be signed by an
elected county official. The deadline for nominations is June 9, 2021. Please include a narrative explaining
the project and addressing the criteria above, not to exceed 600 words. Supportive documentation of up to five
letter-sized pages may be included. Video not to exceed 15 minutes and up to five still photographs may also
be submitted with the nomination. Judging will be conducted by a special committee appointed by the AIC
president.
NOMINATION FORM
• MUST complete this form and send with any supporting documents. This form MUST be signed by a county
elected official from the nominated county.
• Attach a narrative of the county improvement/project/program (Recommended 3 page limit).
• May also include other supporting text or video documents.
• Nominations must be postmarked by June 9, 2021 to:
Association of Indiana Counties, Inc. (AIC)
Attn: Awards Committee
101 W. Ohio St., Suite 1575, Indianapolis, IN 46204
Local Governments Nominated _____________________________________________________________________________
Type of Programs/Activities/Projects_________________________________________________________________________
(MUST INVOLVE ONE OR MORE AIC AFFILIATE OFFICES)

Nomination Submitted by_________________________________________ Title ____________________________________
(MUST BE A CURRENT, ELECTED COUNTY OFFICIAL FROM THE NOMINATED COUNTY)

Address_________________________________________________________________________________________________
Email Address____________________________________________________________________________________________
Telephone______________________________________________________ Date____________________________________
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CHAMPIONS FOR PUBLIC
SECTOR EMPLOYERS

The Apex Difference:
Indiana’s largest
advisory firm dedicated
solely to employee
benefits
30+ public sector
employer clients across
the state
6 dedicated public
sector service teams

Our team is uniquely qualified to do the heavy lifting so you don’t have to. Apex
tackles the challenges of more Indiana public sector employers than any other
benefits advisory firm in the state.
Our deep relationships with the largest carriers coupled with our extensive
familiarity with city, county and municipal government operations provides Apex
with the powerful marketplace knowledge and leverage to best serve public
sector employers.
We understand the budgetary, regulatory and resource challenges you face daily.
In fact, no other benefits team has served — or served within — the public sector
with more depth and breadth than Apex.

Employee Benefits Strategy | HR & Compensation Consulting
Health & Wellness Strategy | Risk Management
Compliance | Pharmacy Benefits Consulting
apexbg.com

community
Ice Miller has been working with Counties
throughout Indiana for over 100 years.
Lisa Lee Patricia Zelmer Heather James
Michael Allen Sarah Correll

Special Counsel to the Association of Indiana Counties. For more
information, contact Jennifer Menon at 317-236-2216 or
jennifer.menon@icemiller.com.
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