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Heavy responsibilities. Plenty of pitfalls.

Losing your immunity; contracting without proper
precautions; dealing with employees; accepting grants,
gifts or subsidies without knowing the consequences;
or thinking good intentions will outweigh bad results is
fraught with risks you have to manage… or trouble will
surely come calling.

You don’t have to figure it out alone.
Bliss McKnight’s insurance and risk management
programs include knowledgeable people to help you
avoid “getting into trouble”.
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COVID-19:
© CDC

Forcing a Permanent
Change in Legislation?
By David Bottorff, Executive Director | dbottorff@indianacounties.org
When the governor issued Executive Orders suspending statutes and
administrative rules, the Orders temporarily offered relief from policies
that had been in place for years, decades or longer. Some of those
statutory suspensions created challenges for local units of government;
such as the extended time for property owners to pay property taxes
without a penalty, extended times for taxpayers to file personal property
returns, and the new date for the Primary Election.
Other statutory and administrative rules suspensions helped counties
to continue operations in a convenient and safe manner, such as
conducting public meetings through technology, work from home
policies, and limiting access to the public without appointments or
essential business that had to take place in the courthouse.
The suspension of statutes and rules either by Executive Order or state
agency policy, drew the attention of the General Assembly’s Legislative
Council. Among its many statutory duties, the Legislative Council
coordinates interim committees, subcommittees and commissions.
The Legislative Council has asked state agencies to report to an
interim study committee if any operations or services were reduced
or suspended during the COVID-19 pandemic, including whether
the suspension or reduction was required by an Executive Order or
www.IndianaCounties.org 		

an internal agency decision. The General Assembly wants references
to include citations for the laws, rules, and policies affected by or
authorizing the reduction or suspension.
The Legislative Council also asks each state agency to prepare for
future emergencies based on state agency’s experience with the
COVID-19 pandemic. If another incident disrupts government, how
should agencies respond in the future?
County government should follow the lead of the Legislative Council.
Counties should review their own personnel policies and internal
operations. They should also review the laws and rules that were
suspended to see if some of those policies should be permanently
repealed or amended. How did the suspension of the state laws affect
the county and the public? How should we deal with them in the future
if another incident disrupts government operations?
Many counties wrote Continuity of Government policies after the
terrorist attacks of September 11. Certainly, it is time to review those
documents too and prepare for the next challenge be it a cybersecurity
attack, health care pandemic, or a natural disaster.
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Politics & Policy

Keeping Track of Federal
Response to COVID-19
By Ryan Hoff, Director of Government Relations & General Counsel | rhoff@indianacounties.org
Since mid-March, there has been a landslide of legislation, guidance,
rules, and recommendations from the federal government to respond
to the COVID-19 pandemic. There have been, as of early May, four
major pieces of federal legislation passed to implement and fund the
federal response. It has been a daunting task to track each package,
but fortunately our National Association of Counties (NACo) is here to
help sort through the details.
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This short column will only be able to provide a cursory review of each
package to distinguish each from the other, but our partners at NACo
have detailed evaluations and side by side comparisons of each which
are easily accessed via their website www.naco.org.
With this overview courtesy of NACo, the four major federal COVID-19
packages passed as of date of publishing are:

Association of Indiana Counties Inc.

Coronavirus Preparedness and Response
Supplemental Appropriations Act (P.L. 116-123)
March 6, 2020
An emergency appropriations package with resources for the national
response to COVID-19.
 Prevention Assistance: $2.2 billion in public health funding to
support prevention, preparedness and response efforts, including
a $1 billion set-aside for State and Local Public Health Emergency
Preparedness (PHEP) grants to support states, counties, cities and
tribes.
 Research Funding: $3 billion in funding for research and
development of coronavirus vaccines and $100 million in
supplemental appropriations for Community Health Centers (CHC).
 Public Health Funding: $3.1 billion in funding to support the
Public Health and Social Services Emergency Fund under the U.S.
Department of Health and Human Services.

Families First Coronavirus Response Act
(FFCRA; P.L. 116-127) March 18, 2020
A multi-billion dollar package to implement and fund the response to
the economic crisis caused by the pandemic.
 Free Coronavirus testing: This Act ensures that all individuals,
including those with private insurance, Medicare Advantage or
Original Medicare, Medicaid, CHIP, VA, FEHBP and TRICARE, as
well as the uninsured, will have access to tests at no cost.
 Food assistance: The bill includes more than $1 billion to provide
nutritious foods to low-income pregnant women and mothers with
young children, help food banks and provide meals to seniors. It
protects students’ access to school meals in the event of school
closures and provides $400 million to assist local food banks to
meet increased demand for low-income Americans during the
emergency.
 Unemployment Aid: This Act gives states the resources and
flexibility to provide unemployment benefits to laid off and furloughed
workers, as well as to those workers who exhaust their allotted
paid leave. It provides $1 billion in 2020 for emergency grants to
states for activities related to processing and paying unemployment
insurance (UI) benefits, under certain conditions.
 Paid Sick and Medical Leave: The bill establishes an Emergency
Paid Leave Program that replaces a significant share of lost wages
so that those who take leave to avoid spreading the virus or due
to illness or caregiving responsibilities can pay their bills. The bill
requires employers with fewer than 500 employees and government
employers to provide employees two weeks of paid sick leave, paid
at two-thirds the employee’s regular rate to care for a child whose
www.IndianaCounties.org 		

AIC Institute
for Excellence
in County
Government
Offers Classes
LIVE Class or
Webinar:
Which do you prefer?
AIC offers both!
Attend an AIC Institute for
Exellence in County Government
class LIVE or watch the recording
from your desk.
Either way, you get the
training you need.
For more information and to
find class schedules, go to:

AIC Institute Sponsored by
Bliss McKnight

www.indianacounties.org
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school has closed, or if childcare provider is unavailable, due to the
coronavirus.

Coronavirus Aid, Relief and Economic Security
(CARES) Act (P.L. 116-136) March 27, 2020
The $2 trillion CARES Act includes several key provisions and funding
for county governments to assist efforts with the coronavirus.
 Coronavirus Relief Fund (CRF): Funds state and local governments
to address spending shortages related to the coronavirus pandemic:
The bill provides $150 billion in aid to states, tribal governments,
territories and local governments with populations of over 500,000
people to address necessary expenditures incurred due to the
COVID-19 public health emergency.
 Treasury Loan Authority: The Act gives U.S. Treasury new authority
to authorize loans and make municipal bond purchases to aid state
and local governments, including a $500 billion Economic Stabilization
Fund to purchase obligations of state and local governments to cover
losses incurred as a result of COVID-19.
 Hospital and Health Care Funding: The bill provides $100 billion
in funding for local hospitals to address medical surge capacity
issues and offset the cost of increased healthcare expenses and lost
revenue.
 Temporary Assistance for Needy Families (TANF) extension: The
bill delays the expiration of TANF from May 22, 2020 to November
30, 2020, providing important short-term certainty for county human
services agencies and helping vulnerable county residents maintain
access to this safety net program.

Paycheck Protection Program and Health Care
Enhancement Act (P.L. 116-139) April 24, 2020
Also known as the “COVID-19 3.5” relief package, this nearly $500
billion package includes additional funding to support small businesses,
hospitals and enhance COVID-19 testing.
 Small Business Funding: The Act provides $320 billion to replenish
the Small Business Administration’s (SBA) Paycheck Protection
Program (PPP), a loan initiative aimed at helping small businesses
weather the economic fallout from the COVID-19 response.
 Hospital and Healthcare Funding: The interim relief package would
provide an additional $75 billion to support local hospitals and health
care providers by providing reimbursements for COVID-19 related
expenses, lost revenue and public health services for uninsured
Americans who have been infected by COVID-19.
 Rural and Uninsured COVID-19 Testing: The interim package
would provide $25 billion for “necessary expenses to research,
develop, validate, manufacture, purchase, administer and expand
capacity for COVID-19 tests” to help effectively monitor and suppress
the COVID-19 pandemic.
As these programs move from legislation to implementation, we will
see continued decisions at the federal and state level which will have
large impacts on how the funding is allocated across a wide spectrum
of local agencies, including counties. A large portion of the federal
money that is available to counties through these programs will pass
through the state administration who will structure the implementation
and allowable use of this money. We urge federal and state leaders

Don’t forget to UPDATE
your AIC contact info!
www.grwinc.com
Office locations:
IN, KY, TN, & WV

9001 N Wesleyan Rd, Suite 200
Indianapolis, IN 46268 | (317) 347-3650
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Visit www.IndianaCounties.org to update your
contact information
Email your contact information to Elizabeth
Mallers at emallers@indianacounties.org
Scan this QR Code
and get right to the
update form on
smartphone or tablet

indianacounties.org
Association of Indiana Counties Inc.

to recognize the vital role that counties play in providing COVID-19
related services to all Hoosiers. Across urban, suburban, and rural
communities, counties provide services and incur costs distinct from
other units even where Hoosiers are represented by overlapping
jurisdictions. We urge our state and federal leaders to continue dialogue
with county officials as further decisions are made in response to
COVID-19 resources.
The flow of information from our partners on these and other programs
will continue and evolve as more data is available on the scientific and
resource allocation fronts. For the latest information on COVID-19
response, NACo and AIC will continue to update membership with new
informational and educational materials on our respective websites.
Please visit www.naco.org and www.indianacounties.org for the latest
information on county involvement on the state and national levels.

ADVERTISE
HERE

Contact: Elixabeth Mallers
emallers@indianacounties.org
317.684.3710

Stay Connected.

Follow the AIC on Twitter, Facebook and YouTube!
www.IndianaCounties.org 		
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2020 Annual Conference

CONFERENCE
INFORMATION
By Christine Traina,
Director of Planning and Government Relations Associate
ctraina@indianacounties.org

The AIC’s annual conference is a great way to
learn new ideas, systems, and the availability of
resources for your office. We encourage you to
join us in St. Joseph County, September 21 - 24 at
the Century Center in beautiful South Bend for
our 62nd Annual Conference! While the AIC and
our board of directors continues to monitor and
evaluate the ongoing coronavirus pandemic, we
are committed to providing a conference full of
learning opportunities for county officials. Some
aspects of our conference might be different to
accommodate coronavirus developments. We
appreciate your patience and flexibility during
this unprecedented time.

EXHIBIT HALL
Visit the exhibit hall full of over 100 great booths and
information for your county. While you’re there, be sure
to pick up some giveaways and chat with our vendor
representatives. They will be happy to tell you all about
how their services can save your county time and money.
Be sure to stop by the Host Committee booth and pick up
your host gift. We will have cocktails Tuesday afternoon
and lunch on Wednesday in the exhibit hall.

WORKSHOPS

INvision

THE POSSIBILITIES
AIC ANNUAL CONFERENCE
September 21-24, 2020
Saint Joseph County
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A total of ten workshops will be offered on Wednesday
including a featured workshop that will focus on the most
important issues facing county officials and employees.
The AIC staff and the Education Committee chose these
informative workshops because they impact every county
office. We will have three rounds of three topics that
are sure to interest you. Remember, you can earn three
AIC Institute credits by attending these workshops! One
day registrations will be available for county officials and
employees who would like to only attend the conference
on Wednesday. Keep reading to see the workshop
descriptions.

Association of Indiana Counties Inc.

AFFILIATE MEETINGS
Meet with your affiliate group on Tuesday
morning. Your affiliate association will
plan this important meeting for you.
Come and learn about the latest issues
affecting your office. One day registrations
will be available for county officials and
employees who would like to only attend
the conference on Tuesday.

EVENTS

signature cocktail while connecting with
potential vendors, colleagues, and friends
before heading up to the company
hospitality suites or heading out on the
town! The AIC Conference Vendors will
host a night out with dinner and drink
vouchers available for local South Bend
restaurants. All participating venues
are within walking distance from the
conference hotels and Century Center.
More details to come!

As your conference experience comes to a
close, we will conclude with a hot breakfast
on Thursday morning. Come and enjoy a
great breakfast and your opportunity to
be awarded one of the many door prizes
available for county officials, presented by
the AIC Host Committee.

www.IndianaCounties.org 		

JULY 14
County Official & Employee
Online Registration Begins

JULY 16
Vendor Online Registration
and Booth Selection Begins

AUGUST 12
Early Bird Discount Deadline
(5pm EDT)

AUGUST 21
Deadline for Room Rate at
All Conference Hotels

SEPTEMBER 8
Registration Cancellation
Refunds No Longer Available

SEPTEMBER 15
Online Registration Cutoff
(5pm EDT)

SEPTEMBER 21
Conference Begins

© 2020 Visit South Bend Mishawaka

Again this year, a hot breakfast buffet will
be available for every conference attendee
at the Century Center on Tuesday
morning. Each affiliate has the opportunity
to meet Tuesday morning before our
Opening Session in the afternoon and
official opening of the Exhibit Hall. Come
to the hall and enjoy our conference

© 2020 Visit South Bend Mishawaka

Monday evening get ready to unwind
and reconnect with good friends while
making new ones as at the Welcome
Reception. Enjoy cocktails and hors
d’oeuvres on the Century Center Island
(weather dependent) where you will
enjoy the interactive River Lights display
along the St. Joseph River. This dynamic
light installation was designed by
world-renowned lighting designer Rob
Shakespeare. Be sure to visit company
hospitality suites during this evening as
well!

Wednesday is a full day of workshops with
a total of ten being offered at 4 different
timeslots (see descriptions within this
magazine). Between workshop sessions,
be sure to grab your lunch in the exhibit
hall. This will be a great opportunity to
visit all the booths and learn about what
services these vendors can offer your
county. After a long day of learning at our
workshops, unwind at our reception before
we begin the celebration at our Annual
Awards Banquet. The banquet is our time
to celebrate the achievements of awardwinning counties and county officials.

DATES TO
REMEMBER
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2020 Annual Conference

HOTEL
INFORMATION
Rooms have been reserved at three South Bend hotels
all within walking distance to the Century Center for the
nights of September 20, 21, 22, and 23.
There are separate room blocks for county attendees and vendors.
The room block opens on July 14 for county attendees ONLY and
on July 16 for vendors.
Reservations may be made once you complete your registration
for the conference and receive the room block code in your
confirmation email.

INvision

THE POSSIBILITIES
AIC ANNUAL CONFERENCE
September 21-24, 2020
Saint Joseph County

DoubleTree by Hilton –
South Bend
123 N. Dr. Martin Luther King Jr. Blvd.
South Bend, IN 46601
Connected via enclosed sky-walk to the
Century Center
Room Rate: $108 per night

10 INDIANA NEWS 92 May/June 2020		

Hotel reservations must be made by August 21 to be guaranteed
the conference rate. Hotel reservation lists will be reviewed to
verify that individuals are registered for the AIC Conference. In
order to receive Sales Tax Exemption for your hotel room, you
must have a state tax exempt form (ST-105 form) from the State
of Indiana and be paying via a government issued credit card or
government issued check. The name on the tax-exempt form
must match the name of the payer. A tax identification number
alone will not work. You must present a copy of the state issued
form. Also, a personal check or personal credit card will not receive
tax exempt status. To pay by a county issued check, the hotel
must receive your check a minimum of 10 days prior to your
check-in with a copy of your state issued tax exempt form and also
with a complete AIC Conference Hotel Form which can be found
at www.indianacounties.org.

Courtyard by Marriott South Bend

Aloft South Bend

121 N. Dr. Martin Luther King Jr. Blvd.
South Bend, IN 46601
Directly across the street from the
Century Center
Room Rate: $108 per night

111 N. Main Street
South Bend, IN 46601
Just two blocks from the Century
Center
Room Rate: $108 per night

Association of Indiana Counties Inc.

REGISTRATION & FEES
The conference provides wonderful opportunities for our members to network with more than
600 elected county officials and employees from around the state. We will offer 10 educational
workshops and an exhibit hall that will be filled with information to take back to counties from
about 100 exhibitors.
Registration will be online at www.indianacounties.org beginning Tuesday, July 14 for county
officials, employees, and their guests. Registration for vendors including booth selection will
open on Thursday, July 16.

 FOR COUNTY OFFICIALS, COUNTY EMPLOYEES,
AIC ALUMNI AND SPOUSES AND GUESTS:
EARLY BIRD*

STANDARD

ON-SITE

Full Registration

$180

$200

$215

One-Day Registration

$105

$115

$130

BOOTH
(includes 1
registration)

ADDITIONAL
REGISTRANTS
EARLY BIRD*

ADDITIONAL
REGISTRANTS
STANDARD

ADDITIONAL
REGISTRANTS
ON-SITE

Associate Member

$430

$225

$250

$325

Non-Associate Member

$950

$325

$350

$375

NON-EXHIBITORS

EARLY BIRD*

STANDARD

ON-SITE

Associate Member

$325

$350

$375

Non-Associate Member

$625

$650

$675

* EARLY BIRD DISCOUNT: You receive a discounted rate if you register
by 5:00p.m. EDT on August 12.

Single event tickets
are available for
county attendees
only by contacting
the AIC at ctraina@
indianacounties.org or
317-829-3658. All paper
registrations for single
event tickets are
required to be mailed
with payment. When
registering online,
county registrants
may select to be
invoiced, but vendors
must pay via credit
card.

Cancellation
Policy

 FOR VENDORS:
EXHIBITORS

Single Event
Tickets

The AIC must receive
WRITTEN NOTICE
of conference
registration
cancellation by
September 8 to
receive a refund
minus a $25.00
processing fee if
paid by credit card.
After September 8,
refunds will not be
available and full
payment must still
be made to the AIC
for cancellations and
registered no-shows.

IMP O RTA N T N OT E S
County official online registration will begin July 14 at www.indianacounties.org. Vendor online registration including booth selection
will begin on July 16. After you register, you will receive an email confirmation with your registration details and the hotel room block
information. This email may be used as your conference registration invoice for county attendees. Vendors will be required to pay via
credit card during the registration process. Single event tickets are available for county officials, employees, and guests by contacting
the AIC at 317-829-3658 or ctraina@indianacounties.org. All registrations for single event tickets are required to be mailed with
payment or secured over the phone with a credit card payment.

www.IndianaCounties.org 		
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2020 CONFERENCE WORKSHOPS
1. Managing Leave: Ghost
Employment, Paid Leave
and Unpaid Leave and Crazy
Things that Happen at Work
This workshop will highlight aspects
of the offices with the unprecedented
challenges that county officials
are navigating in response to the
COVID-19 pandemic. It will feature
true-to-life scenarios that will engage
workshop attendees in an interactive
discussion about crazy things that
are happening in the new COVID-19
county government work world. The
presenter will include discussion of
the ever-evolving need to monitor
and modify personnel policies
to comply with federal and state
mandates, review employee pay and
benefits, and how to evaluate staffing
and telecommuting practices.

INvision

THE POSSIBILITIES
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September 21-24, 2020
Saint Joseph County

Indiana Code is clear on the
consequences for public servants
who engage in ghost employment.
However, the actions that constitute
ghost employment may not be as
clear. This workshop will explain
the varied elements of ghost
employment and, importantly, the
processes and procedures available
for government leaders to uncover
fraud.

Even when ghost employment is
not an issue, the ever-growing list of
alphabet soup laws governing leave
and payroll issues is daunting. This
workshop will provide practical insight
on the Family and Medical Leave Act
(FMLA), the Americans with Disability
Act (ADA), worker’s compensation,
short term and long term disability
leave, the Fair Labor Standards Act,
other forms of leave (e.g., collective
bargaining agreements or policies),
and how these affect attendance and
payroll.

2. Statehouse Report
AIC staff and invited legislators will
provide attendees with a review
of the big picture topics that were
discussed during the 2020 legislative
session and hear a forecast for
the 2021 budget session. As the
legislature weighs diverse issues like
COVID-19 response, the state budget,
redistricting, energy development,
and health care costs - where do
counties fit into these discussions?
Seasoned Statehouse observers will
look into their crystal ball to project
what next session will look like.

FEATURED WORKSHOP
2020 Vision: How to Spot and Prepare for Black Swans
A black swan event is one that is highly improbable, carrying an extreme impact, lying outside the realm of ordinary
expectations. These random and unexpected events can have devastating effects and huge ramifications for your county.
A key element of “black swans” is that while they are unanticipated, in hindsight we can see what could have been done or should
have been done to prepare for these events. While we seem to be able to learn from recent black swan events, how can we better
anticipate and prepare for the next black swan event? Is there a way to prepare for an impossible or highly improbable event?
When they happen, even globally, we must respond locally. What can we learn from the events of 2020, to better prepare us for
the future? This session will explore the issues surrounding preparing for and even thinking about events we can hardly imagine.
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3. Rural Development: Trends and
Tools that are Changing Rural
Indiana

available operational reviews tools and
what constitutes efficient, effective use.

Indiana has seen an acceleration of
influences that are changing the
landscape of rural Indiana. Rural
broadband connections, renewable
energy production, workforce challenges
and changes in the agriculture economy
have influenced the less populated parts
of our state. Indiana Farm Bureau and
others will present on the changing
needs of the rural economy, and the role
that county government plays in delivery
of those services.

5. What You Can Do to Protect
Your Employees Health and
Workspace

4. A Roadmap to Recover and
Reset – Hear What Other
Counties are Doing
COVID-19 has forced all of us to rethink
how we operate. Operational reviews
are essential to proactively managing
your county’s operations and increase
its ability to provide services efficiently.
Outcomes can include strengthened
internal controls, efficient reengineering
of processes, and optimization of staffing
and financial resources.
You can pair an operational review
with other organizational efforts –
strategic planning, succession planning,
financial planning, capital planning – to
effectively align strategy and operations.
Operational reviews can help identify
solutions to close budgetary gaps and
fund capital needs. This combination
ensures the objectives you identify arrive
at the destination of your county’s goals.
Attendees will also be informed
by experts on details of available
reimbursements and the tools to locate
all the available pots including FEMA
reimbursements.
After attending this session, participants
will be able to identify the steps
to conduct an operational review,
understand and communicate to
one’s organization the benefits of an
operational review, and recognize

www.IndianaCounties.org 		

The cost of providing a pharmacy benefit
to employees and their families has
risen to be a top three concern for most
employers. Are rising costs beyond our
control or can employers do something
to have a significant impact? During
the Pharmacy Benefits Lab, AIC leaders
who offer self-funded health benefits will
learn simple changes you can make to
their pharmacy benefit manager (PBM)
contracts to reduce costs in a significant
way.
This is a hands-on workshop where
participants bring their current PBM
contract (or their ASO agreement if
the pharmacy benefits are embedded
within their medical carrier agreement)
and learn about the top 5 areas to make
change, understand why these areas are
so important for cost savings, and leave
with practical changes they can make
at the next renewal. This workshop will
also have a panel of experts to inform the
attendees of affordable steps that can be
taken to improve the workspace.

6. Review of Public Records
and Open Door Law after the
Executive Order
This workshop will give an overview of
the components of how to process public
records requests particularly concerning
digital records, email, text messages,
and social media. It will also revisit open
door laws and will explain the dos and
don’ts in regard to public notice, public
hearings, and executive sessions.

7. Retirement – Are You Ready?
Public employee retirement benefits
have evolved over the years. What is
your responsibility to ensure that your
benefits are ready when you leave the
courthouse? Join this workshop to learn
about retirement options, how you – as
an employee- can plan in advance, and
when to begin the process to meet your
retirement needs.

8. 10 Top Reasons Its Time to
Update your Zoning and
Subdivision Ordinances and
Using Local Data for Local
Solution of Public Health and
Welfare
Many Indiana Counties have zoning and
subdivision ordinances that no longer
adequately address today’s development
issues. They often lack the tools and
flexibility that developers and property
owners need to bring new and innovative
projects. The Hoosier Planners will take
a light-hearted approach to help identify
the top 10 indicators.
Indiana’s climate is changing. Floods
and extreme weather events are
becoming more frequent and more
sever, significantly endangering public
health and welfare. Attendees will learn
how to use tools to obtain localized
climate projections, help articulate risk
communication, and provide data for
informing best practices.

9. Crisis Outreach
Crisis communications and getting
information to citizens is so important.
This workshop will focus on the need to
provide basic information quickly and the
many tools available to you. Learn from
experts how to use your local Website
and social media to communicate to
your public.
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Environmental Sustainability

Setting Sustainability Goals and
Meeting Them with Reduction Targets
By Constellation
Climate change is often associated with marked variations in weather
such as more frequent and intense storms and the ensuing impact
of potential flooding. These weather events can have an impact on
both businesses’ building structure as well as operations. In response
to these concerns, government entities and institutional investors are
collectively applying pressure on public companies to address climate
change.
As increased scrutiny is placed on emissions and supply chain
management, many companies have established aspirational goals to
improve environmental, social and governance (ESG) metrics in a short
time frame but have done so with limited details on how to execute
those objectives. Competitive energy suppliers, like Constellation,
are positioned to deliver value and expertise in this area by helping
customers understand the critical areas to target for improvement and
how to establish key attainable milestones.
“Energy managers are looking for their competitive energy suppliers
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to engage customers not as ‘electricity consumers’ but as allies on a
sustainable mission,” says Raj Bazaj, Constellation’s executive director
of Solution Sales.
To comply with national and statewide clean energy regulations, and
to be recognized as leaders in sustainability, more businesses are
proactively measuring and reporting their greenhouse gas emissions
and setting targets to reduce them.

UNDERSTANDING YOUR BUSINESS’ CO2 FOOTPRINT
Businesses have the opportunity to influence the sources of their
emissions. They might include:1

• Scope 1 emissions from onsite generation and fleet fuel consumption
• Scope 2 emissions from power plants providing purchased electricity
• Scope 3 emissions from indirect sources, such as company travel
and supply chain management

Association of Indiana Counties Inc.

Because sources of emissions are boundless, many organizations
struggle to grasp their true energy footprint. As a result, businesses are
turning to new technologies to uncover areas of opportunity within their
facilities and operations.
There are many ways energy managers can manage their utility data.
The Pear.ai platform, which is an energy intelligence platform, makes it
easy for everyone to manage and understand their energy footprint. Inhouse data collection, combined with machine learning and reporting,
give meaning to your data and identify opportunities for efficiency,
demand reduction and potential cost savings – which can be a first
step towards creating a sustainability plan.
In addition to the Pear.ai platform, Logical Buildings is a smart building
technology offer through a strategic alliance with Constellation.
Using internet of things (IOT) devices, Logical Buildings helps energy
managers understand specific points in their operations that impact
energy usage and costs. By using these technologies, energy
managers can better understand how and where their operations use
energy, which can help formulate their plan to meet sustainability goals,
including the creation of energy reduction targets.

CREATING REDUCTION TARGETS
After establishing a baseline and finding areas of opportunity, whether
that’s implementing renewable energy purchases to decrease fossil
fuel use or making the switch to energy-efficient LED lighting to reduce
energy consumption, businesses can create attainable greenhouse
gas (GHG) reduction targets with the help of a retail supplier like
Constellation.

sector under this methodology and are encouraged to be achieved by
2050.
Customers can look to technologies like Measurabl, invested in by
Constellation Technology Ventures, the venture investing arm within
Exelon Corporation, to keep track of their data and monitor the
progression of their actions to reduce carbon emissions from start to
finish. Measurabl is a cloud-based software that collects data, creates
investment-grade sustainability reports and identifies improvement
opportunities. Learn more by visiting www.constellation.com/CTV.
Businesses that implement aggressive sustainability goals can reduce
emissions and energy costs. As a bonus, businesses will demonstrate
their concern for environmental health, attract the growing number
of eco-conscious consumers and ensure that institutional investors
continue to support their businesses.
Contact, Mike Fahrbach, (502) 693-5323 or Michael.Fahrbach@
Constellation.com, sales representative to learn more about
sustainability strategies and helpful technologies to support your
business’ goals. To receive similar content on a bimonthly basis,
subscribe to our emails via www.constellation.com/subscribe.
1. https://www.epa.gov/greeningepa/greenhouse-gases-epa
2. https://www.c2es.org/document/greenhouse-gas-emissions-targets/

GHG reductions targets are emission reduction levels that entities set
out to achieve by a specified time, according to the Center for Climate
and Energy Solutions.2 Targets can drive a business’ commitment to
achieve its sustainability goals.

Common reduction targets might include:
1. Absolute reduction goals (e.g., to use 100% renewable
energy by a certain future date)

This can refer to a goal of baseline emissions being reduced by a
certain percentage by a certain end year. Businesses may focus on
market-based (i.e., energy efficiency and clean attribute purchases)
or location-based accounting (i.e., energy efficiency or onsite
renewables).
2. Science-based targets

An example of a science-based target is a 2-degree Celsius target.
This is based on the internationally agreed upon threshold of 2-degree
Celsius temperatures, representing the measure beyond which
significant climatic changes would occur and be disruptive to earth’s
systems that are currently relied on to meet basic societal needs.
Corporate goals are vetted against the required reductions for their
www.IndianaCounties.org 		
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Workforce

Responding to Employees Refusing
to Return to Work
By Ice Miller
Many employers are working on bringing their employees back into
the workplace. Some employees, however, are not looking forward
to returning. The reasons vary from a fear of the virus, kids who are
still at home, or a desire to collect unemployment. Employers need to
consider the employee’s reason for refusing to return before responding.

MANAGING FEAR
The fear of contracting COVID-19 is a common reason for employees
not wanting to return to the workplace. The fear could be personal –
i.e., not wanting to catch the virus – or protective – e.g., not wanting to
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bring the virus home to my family member who is vulnerable to serious
complications. Whatever the reason, for most employees, the fear is
real.
An employer’s first approach to the fear is communication about the
precautions being taken to make the workplace as safe as possible.
This communication should begin before asking employees to
return to the workplace. If employees trust that their employer has
taken reasonable steps, it will be easier for them to return. When the
employee says they are afraid, you can reiterate the steps you have
taken and help reduce their concern.
Association of Indiana Counties Inc.

Depending on the basis for the fear, the employee could also be entitled
to Emergency Paid Sick Leave (“EPSL”), which all counties are required
to provide, regardless of size. For example, an employee could be
caring for an individual who has been advised by his or her health care
provider to self-quarantine. If so, the employee would be entitled to up
to 80 hours of EPSL (paid at 2/3, capped at $200 per day). Remember,
the requirement to provide EPSL is in effect through December.
It is possible the fear is related to an underlying disability. If the
employee references a medical condition, the employer should
engage in an interactive process with the employee. The interactive
process, which, in most cases, includes requesting information from
the employee’s medical provider about the effects of the condition, any
restrictions the employee has and any employer assistance needed,
will ultimately lead toward a determination about whether the employee
has a disability and whether reasonable accommodations can be
provided to allow the employee to work without placing an undue
hardship on the employer.
If an employer is unable to assure the employee the workplace is
reasonably safe, and the reason for the fear does not qualify for a
leave or accommodation, the employer needs to decide its next steps.
Employers can allow the employee to work from home (if possible),
place the employee on unpaid leave (with or without holding the
employee’s position) or tell the employee that, if he or she is unable to
return, the employment relationship is at an end. In making this choice,
employers should remember two things: consistency and compassion.
Both are important in the decision and can lead to contradictory results.
While COVID-19 is serious, there are many other similarly serious
viruses. Employers should consider how their decisions now will impact
their response to such situations in the future.

has work for the employee and the employee refuses without a good
reason, the employee will not be entitled to unemployment. Fear of
contracting the virus is not enough.
Regardless of the reason for the refusal to return, employers need to
consider appropriate steps for managing that refusal. Employers should
not assume they have the right to demand a return to the workplace in
all cases. Conversely, employers are not hamstringed by an employee’s
refusal. Think through the options and, when in doubt, seek counsel to
assist.
If you need any assistance with employees returning to work, please
contact Tami Earnhart or any other member of Ice Miller’s Labor,
Employment & Immigration Group.
This publication is intended for general information purposes
only and does not and is not intended to constitute legal advice.
The reader should consult with legal counsel to determine how
laws or decisions discussed herein apply to the reader’s specific
circumstances.

KIDS AT HOME
You may be thinking: “Schools out; it is normal for kids to be home.”
This may be true for some, particularly families with older kids. However,
both EPSL and Expanded Family and Medical Leave (“EFML”) are
available when the employee is unable to work because the child’s
school or place of care is closed or unavailable. A “place of care”
is “a physical location in which care is provided for the Employee’s
child while the Employee works for the Employe. Examples include
homes, summer camps, summer enrichment programs, and respite
care programs.” If the employee usually sends his or her child(ren) to
summer camps while working, and those camps are not available,
the employee may take up to 80 hours of paid EPSL and 12 weeks of
EFML, with the first two weeks of EFML being unpaid. The required pay
for this leave is 2/3, capped at $200 per day.

UNEMPLOYMENT
The somewhat “rich” unemployment system – at least through July
– has left some employees with the belief they have a better financial
option than working. This belief is generally incorrect. If an employer

www.indianacounties.org
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Spotlight on the AIC Board

Shelley Mawhorter

Linda J. Sanders

William Royce

Title: Clerk of the Circuit Court

Title: Shelby County Council

Title: Allen County Treasurer

Number of years involved
with the AIC: 21

Number of years involved with the
AIC: 20 years

Number of years involved with the AIC: Directly (as on
board) 1, attending conferences and all 12

Years in public service: 29

Years in public service: 13 years with the
Shelbyville Parks and Recreation; 14 years
on County Council

Years in public service: 18

Occupation: Business Development
Representative for Wessler Engineering

My county is an AIC member because: The training,
information, and advocacy AIC provides is invaluable. The
sharing of ideas and best practices, being kept up to date
on latest trends, legislation, methods and practices are tools
Allen County incorporates in day to day operations to make
our local government the best it can be.

Occupation: Election Official
for 21 years/E911 dispatcher for
20 years
My county is an AIC member
because: Educational and
legislative resources
Why do you serve on the AIC
board? An opportunity to give
back to repay those that have
helped me along the way.
Share a fun fact about your
county: There are 418 square
miles in Noble County with
115 lakes. The second highest
names point in Indiana is located
in Noble County.

My county is an AIC member because:
Information that AIC provides, resources,
networking and training opportunities

Occupation: County Treasurer

Why do you serve on the AIC board?
I like being involved with smarter people
than me from across the state. I enjoy
assisting our fellow council members with
training opportunities.

Why do you serve on the AIC board? You can’t plant a
garden without getting your hands dirty. One must involve
themselves if they truly want to make a difference. I hope to
make a difference for the best with my involvement in AIC.

Share a fun fact about your county:
The second courthouse in Shelby County,
which is no longer standing, was designed
by architect Edwin May in 1852, making
it one of his early commissions. May
would later create a number of other
courthouses, including one in Brookville
and in Fort Wayne, the Horace Mann
Public School No. 13 in Indianapolis,
and the Indiana Statehouse. May also is
remembered in Shelbyville as he created
the only known rendering of the first
courthouse, which sat in the center of
Public Square.

• At 660 square miles, Allen County is the largest county in
area in the state of Indiana.
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Share a fun fact about your county:

• The Allen County Library is among the 20 largest in the
country and its Fred J. Reynolds Historical Genealogy
Department ranks as the second-largest collection
in North America, with an estimated 350,000 printed
volumes and 513,000 items of microfilm and microfiche.
• Inventions to come out of Allen County include: The
refrigerator, breathalyzer, gasoline pump, and the first
video game console,
• John Chapman, aka Johnny Appleseed is buried in Fort
Wayne.

Association of Indiana Counties Inc.

U.S. Counties

FREE for NACo Member Counties
Be a Live Healthy county with health
discount programs for residents
Patty Ball
Title: Daviess County Auditor
Number of years involved with the AIC:
2 as a Board Member
Years in public service: 12 years
Occupation: Full time Auditor
My county is an AIC member because:
Being involved in AIC from a County
viewpoint helps to unify all of our county
elected officials and their efforts to be
informed, educated and lend a voice to
legislative matters at the State level.

Help your residents save on everyday prescription,
dental and health costs.
Prescription Discounts at
more than 68,000 pharmacies
nationwide.

Dental and Health Discounts
at a national network of
providers.

• Free to residents – they can
save an average of 24%* off
retail prices

• Low-fee programs save
residents 15% to 50% on
dental and health costs

The Live Healthy program is offered at no-cost to our member
counties – and we’ll provide everything you need to market
these savings to your residents, including:
• Customizable posters
• Customizable free prescription discount cards
• Dimensional counter display
• Press releases and more

Why do you serve on the AIC board? I
consider it to be a privilege to be involved
Become a Live Healthy county – it’s free! Visit
with AIC. I am thankful for the time I have
spent on the board as it has allowed me to
www.naco.org/health or call toll-free 1-888-407-6226.
know more of the important contributions
AIC makes that impacts local county
The Live Healthy discount program is NOT insurance.
government. I have been so impressed
* Savings may vary by drug and by pharmacy.
The Prescription Discount Card is operated by CVS/caremark . The Discount Medical
with David and the entire AIC staff,
Organization for NACo Health and Dental Discounts is Alliance HealthCard of Florida, Inc.
especially in this recent pandemic. They
All rights reserved. ©2015 CVS/caremark.
106-35891b 100515
have been instrumental in communicating
to both State and local government
important information, helping to shape
the actions taken by Gov. Holcomb. The mission of AIC was clearly evident in their monitoring activity, being a proactive voice on our behalf and the
responses received which showcased how respected this organization truly is.
®

Share a fun fact about your county: Daviess County is well known for several fun and important reasons! We are home to the Zellers, (important
basketball family!) Our County can boast that the Republican Cornfield Convention was held at the Homer Capehart Farm on August 27, 1938! We
have a large Amish population and some events that you do not want to miss out like the longest running festival in the State of Indiana, known as the
Old Settlers Festival in Odon, the White River Valley Antique Association at Elnora and the Turkey Trot in Montgomery. A new one to check out is the
Chandelier Barn Market!

www.IndianaCounties.org 		
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NACo

NACo Leadership Academy Programs
By Luke Afeman, MBA Director of Enrollment, Professional Development Academy
We have nearly 700 counties that have participated
in the NACo Leadership Academy programs
(High Performance Leadership and Cybersecurity
Leadership). We are closing in on reaching 2,000+
participants. That is amazing progress in just a year of
the programs being available.

CLASS

COUNTY

FIRST

LAST

TITLE

2018-9 Sep HPL

Harrison

Mel

Quick-Miller

Assistant
Superintendent

2019-9 Sep HPL

Allen Count

Kayla

Tilley

Chief Deputy

2019-9 Sep HPL

Wayne

Matthew

Cain

Director

2019-9 Sep IAAO

Bartholomew

Ginny

Whipple

County Assessor

2020-1 Jan HPL

Brown

Kathy

Smith

Clerk

2020-1 Jan HPL

Dearborn

Joyce

Oles

Recorder

2020-1 Jan HPL

Dubois

Markie

Rhodes

2020-1 Jan HPL

Fulton

Christina

Sriver

County Auditor

2020-1 Jan HPL

Starke

Stephen

Ritzler

Highway
Superintendent

2020-1 Jan HPL

Steuben

Kelli

Johnson

Chief Deputy Auditor

2020-1 Jan HPL

Steuben

Jennifer

Sharkey

County Engineer

2020-1 Jan HPL

Sullivan

Tonya

Bedwell

2020-1 Jan HPL

Warrick

BJ

Farrell

Chief Deputy

2020-1 Jan HPL

Warrick

Debbie

Stevens

Audition

2020-1 Jan CLA

Allen

Bernie

Beier

Director

2020-1 Jan CLA

Hamilton

Zach

SeRine

Network
Administrator

2020-1 Jan IAAO

Hancock

Katie

Molinder

Hancock County
Assessor

• Total Enrollees: 21 (including 2 enrolled for
April 2020 and 1 enrolled for August 2020)

2020-1 Jan IAAO

Perry

Mendy

Lassaline

County Assessor,
Level III

• Total Counties: 18

2020-4 April HPL

Kosciusko

Michelle

Puckett

Kosciusko Co Auditor

2020-4 April HPL

White

Libby

Billue

First Deputy Auditor

2020-8 Aug HPL

Morgan

Kelly

Alcala

Importantly, let me provide a status specific to Indiana.
Of the 60 member counties in Indiana, 18 have
participated
Total savings in scholarships in Indiana thus far is
$29,100
There remains $63,000+ in scholarship funds available
to Indiana. Enroll now at naco.org/skills or contact
Luke Afeman – 503-908-5381; lukea@pdaleadership.
com.
The NACo High Performance Leadership Academy is
an online 12-week program that empowers frontline
county government professionals with the most
fundamental leadership skills to deliver results for
counties and communities.
NACo launched this program last year in partnership
with the team from the Professional Development
Academy, including General Colin Powell, Dr. Marshall
Goldsmith, and many other executives from both
private industry and government agencies.

INDIANA AT A GLANCE

• Scholarships Used: $29,100
• Scholarships Available: $63,000
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CHAMPIONS FOR PUBLIC
SECTOR EMPLOYERS

APEX BENEFITS
Indiana’s only AICendorsed employer
benefits brokerage
CONTACT INFO
govt@apexbg.com

From saving a southern Indiana county $100,000 on its Rx claims to helping
a northern county better engage its 300 employees, Apex tackles the
challenges of more Indiana public sector employers than any other benefits
advisory firm in the state.
We understand the budgetary, regulatory and resource challenges you face
daily. In fact, no other benefits team has served — or served within — the
public sector with more depth and breadth than Apex.
From Indiana’s former Secretary of State and U.S. Congressman to a
previous AIC planning director, our team is uniquely qualified to do the
heavy lifting so you don’t have to.

Employee Benefits Strategy | HR & Compensation Consulting |
Health & Wellness Strategy | Compliance & Risk Management
| Pharmacy Benefits Consulting

apexbg.com

community
Ice Miller has been working with Counties
throughout Indiana for over 100 years.
Lisa A. Lee Heather James Patricia Zelmer Sarah Correll

Special Counsel to the Association of Indiana Counties. For more
information, contact Jennifer Menon at 317-236-2216 or
jennifer.menon@icemiller.com.
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